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Dear Board Members:

A meeting of the Board of Supervisors of the Tison’s Landing Community Development
District will be held Thursday, October 3, 2019 at 6:00 p.m. at the Yellow Bluff Amenity
Center, 16529 Tisons Bluff Road, Jacksonville, Florida 32218. Following is the advance
agenda for this meeting:
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Roll Call

Public Comment

Staff Reports (1)

A. Landscape

Approval of Minutes

A. September 13, 2018 Meeting

B.  June 20, 2019 Meeting

C. August 14, 2019 Special Meeting

D. September 9, 2019 Special Meeting

Ratification of Engagement Letter with Berger, Toombs, Elam, Gaines &
Frank for FY19 Audit Services

Consideration of Riverside Management Services’ Final Invoice and
Continuation of the Discussion on the Prior Invoice Disputes
Consideration/Ratification of Proposals

A. Ratification of Purchase of Hammer Head for the Pool

B.  Spray Ground Refurbishment or Replacement

Consideration of Reimbursing Supervisor Waldhauer for Décor Purchases
Discussion on Prioritization of ADA Non-Safe Harbor Enhancements
Consideration of Resolution 2020-01, Classifying Surplus Tangible Property
Consideration of Amenities Management Agreement with Vesta Property
Services

Staff Reports (2)

A. District Counsel — 2019 Legislative Update

B.  District Manager

C. Field Operations Manager — Memorandum

D.  Amenity Manager

Supervisor Requests / Audience Comments



XIV. Financial Statements
A. Balance Sheet and Statement of Revenues & Expenditures
B.  Assessment Receipt Schedule
C.  Check Run Summary
XV. Next Scheduled Meeting — January 9, 2020 at 6:00 p.m. at the Yellow Bluff
Amenity Center
XVI. Adjournment

Enclosed under the fourth order of business are copies of the minutes of the September
13, 2018 meeting, June 20, 2019 meeting, August 14, 2019 special meeting, and
September 9, 2019 special meeting for your review and approval.

The fifth order of business is ratification of engagement letter with Berger, Toombs,
Elam, Gaines & Frank for FY19 audit services. A copy of the letter is enclosed for your
review and approval.

The sixth order of business is consideration of Riverside Management Services’ final
invoice and a continuation of the discussion on the prior invoice disputes. Enclosed for
your review and approval is a copy of the final invoice.

The seventh order of business is consideration/ratification of proposals. A copy of the
proposal for the hammer head is enclosed and the proposals related to the spray ground
will be provided under separate cover.

The eighth order of business is consideration of reimbursing Supervisor Waldhauer for
décor purchases. Enclosed for your review are pictures of the items that were purchased
along with their cost.

The ninth order of business is discussion on prioritization of ADA non-safe harbor
enhancements. A copy of the ADA evaluation previously presented from Yuro &
Associates is enclosed.

The tenth order of business is consideration of resolution 2020-01, classifying surplus
tangible property. A copy of the resolution is enclosed with a list of the items to be
disposed included as the exhibit.

The eleventh order of business is consideration of amenities management agreement with
Vesta Property Services. A copy of the agreement is enclosed for your review and
approval.

The balance of the agenda is routine in nature. Any additional support material will be
presented and discussed at the meeting. If you have any questions, please contact me.

Sincerely,

Frnesto Torres



Ernesto Torres
District Manager
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MINUTES OF MEETING
TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Tison’s Landing Community
Development District was held Thursday, September 13, 2018 at 6:00 p.m. at the Yellow Bluff
Amenity Center, 16529 Tison’s Bluff Road, Jacksonville, Florida.

Present and constituting a quorum were:

Doug Maier
Brandon Kirsch
Brian Richardson
Dan Plourde
Monica Taylor

Also present were:

Ernesto Torres
Gerald Knight
Scott Lockwood
Christopher Hall
Brian Stephens
Amanda Ferguson

Chairman
Vice-Chairman
Supervisor
Supervisor
Supervisor

District Manager
District Counsel
District Engineer
Riverside Management
Riverside Management
Riverside Management

Dave deNagy GMS

FIRST ORDER OF BUSINESS Roll Call

Mr. Torres called the meeting to order at 6:00 p.m.

SECOND ORDER OF BUSINESS Public Comments
Mr. Leo Dickinson stated we are the proposer for Lawnboy Lawn Services for

landscape maintenance. During that discussion if you have any questions for me, please let me

know.

THIRD ORDER OF BUSINESS Discussion of I-9 Sports
Mr. Doug Ramsey stated in July of last year I received an email from Dave stating that

you guys were going to re-do the fields. When I left the meeting in September of last year my
understanding was that I would donate $5,000 to help pay for the repairs to the field. I sent a

check in for $2,500 as the first deposit and the second deposit was going to come when we
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started back up. The check was cashed, I started promoting my program, reached out to Dave
just to confirm we were good to go and then I was kind of blind sided to hear that we were
voted out for whatever reason. I thought we had a decent relationship for years. We bring a lot
of local kids to the area, I’ve helped sell real estate here and we’ve had several members that
have come to meetings saying “I found this place due to your sports program and we bought
homes in here”. I’ve employed local residents as site coordinators and soccer coordinators and
I’ve had youth from the neighborhood that needed volunteer hours for their high school credits
and felt like I’ve been a pretty good partner with the community. The question has been asked
a couple times about how many kids are residents versus non-residents and it’s usually
anywhere from about 30%-40% based on the numbers which is a pretty decent percentage. We
usually get anywhere from 100 to 150 kids. Like I said, I’ve been promoting a program and
there has been a lot of confusion. I’ve had people saying that we damaged the fields. I-9 sports
did not do that to those fields. We are out there basically 27 days of the year. Most of the kids
are ages 3-11 and if I gave them an hour they probably couldn’t dig the holes in those fields. I
offered for years to load the dirt and help fill the holes in and never really got a response.
Really the bottom line short term is I’ve continued to promote a program and I have other
places I can put those people but we’ve got about 90 kids that are looking forward to playing in
the next couple weeks. If that doesn’t happen, I’ll deal with that and I'll try to find another
location but in the long term, I’'m curious as to what happened between when we had an
arrangement in place and six months later that is dissolved. I’'m sorry I missed the last meeting.
I’ve had a horrible last six months. My sister passed away two weeks ago and my god-daughter
was killed in a massive car wreck that had four people injured so it’s been a heck of a two
months for me but I’'m getting it back together. Like I said, all I’ve tried to do is partner with
the community. I don’t want to be a burden or displace anybody but I thought we had a deal in
place and apparently that’s not the case so I'm wondering if we can at least come to an
agreement to finish this last season. We promote a year in advance and right now you can
register for [-9 sports programs. I have not done that here because of the ongoing
communication here but that being said, starting in the spring of last year I was promoting this
season assuming we had stuff going on and I’ve had several residents call me and say they are

going to wait and see what the final verdict is and go from there. I just want to make sure |
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came out to speak to you guys and I’'m not here to get in the way, I just want to provide an
amenity to the community.

Mr. Plourde stated when you said 30% is from the community I think that’s extremely
high. I think you used the comment that it was residents that had the same zip code. I don’t
think there are 30% of kids from this neighborhood that participate in I-9 sports. I do talk to a
lot of residents that don’t have kids that even have kids that don’t partake in the I-9 sports and
they find it to be in the way.

Mr. Ramsey stated I just want to clarify if we have 90 kids that are registered now,
approximately 30 of those kids probably live in this neighborhood, not 30% of the
neighborhood.

Mr. Plourde stated right but even 30 is kind of high from what I’m being told.

Mr. Kirsch stated I think I took point when it came down to the conversation about
payments made. I think we started with $5,000 and without going through the minutes of either
the November meeting or July meeting of last year but I think it was my idea to come up with a
slip, $2,500 now to cover us through the remaining seasons of 2017 and to carry the contract
through February of this year and no auto-renewal come the end of February. It was either
during this year’s January meeting or the meeting thereafter is when we discussed either
coming up with a new contract or renewing as-is.

Mr. Torres stated I believe that was February’s meeting.

Mr. Kirsch stated and at that point to either create a new contract or the extension of the
original contract was what was going to be determined if we accepted the second $2,500
payment. That is the way I remember it but unless we pull up the minutes from the previous
meeting there’s really no way to go word for word on how that conversation went.

Mr. Ramsey stated I paid the normal $5 per child rental fee and that $2,500 from my
understanding was for me to help pay for those fields with the understanding that we were
coming back and that second $2,500 would be paid once we started up and started playing
again. I apologize if I completely misinterpreted. I would never want to mislead anyone in here
and that was never the intent. I would not have sent a check for $2,500 if I did not believe 1
would be coming back.

Mr. Kirsch stated since we were already prepared to pay the $26,000 that we paid for

the field that was redone this summer I think the $2,500 was just to contribute towards and
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offset some of those costs. We’re prepared to reverse that or take additional payments if we
were to do a new contract. That was to carry you to the end of February but at that time the
vote was unanimous to not renew the contract unfortunately. I’'m not one to take programs
away from kids, I’ve got two kids in soccer that I drive across the bridge for. I don’t think it’s a
matter of the field being tore up, that’s expected. I think it’s more that it’s a displacement of
the current members in their own amenity center when it comes to dealing with some of the
participants parents. Parking is usually a problem and the way they interact with some of the
residents while they are in the amenity center has been another big issue.

Mr. Maier stated yeah I don’t think it was anything to do with your support and what
you’ve done for the community and the area, I think it was just that there are so many residents
that it already overflows the amenity complex and adding all of the outside usage really creates
that problem with traffic, parking and usage so I think the Board came to the determination that
we don’t think it’s in the best interest of the community to continue moving forward. I don’t
think it was a reflection of what you guys provide because I’m a big encourager of what you’ve
been doing.

Mr. Ramsey stated I get it but I guess where I’'m at now is I’ve paid you guys a fee for a
season that I thought was going to take place. I’ve got kids ready to play so I’'m asking you if
we can complete this one last season, you guys keep the $2,500 which is five times what |
would pay for the rental fee based on our previous agreement and then we can shake hands and
go on our merry way and we’re out of your hair. If it doesn’t work I’ll let the current
registrants know and we will find a place we can play.

Mr. Maier asked what would be your timeframe for when the season would start and
end?

Mr. Ramsey responded we are supposed to start next week the 29™ through November
14",

Mr. Kirsch stated program aside, I don’t think that field is ready. There are some bare
spots that haven’t grown in yet and we have $26,000 riding on that field. I personally don’t
think there’s time to run a season while this field is still growing. I think it would be next

season before we would even entertain any kind of internal activities on the field.
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Mr. Ramsey stated okay, I appreciate the opportunity so all I ask now is that I get my
$2,500 returned to me since I thought that was part of our agreement and I will let those
parents know and we will move to another spot.

Mr. Plourde stated I think if we pull up the minutes from that meeting I do believe it
was here’s $2,500 and if we get the continuation of the contract I will pay another $2,500. I
think we have to pull up the minutes and go through it.

Mr. Knight stated if we review the minutes in the Board’s mind, would this come back
before you at the next meeting to make a determination as to whether we want to refund the
$2,500?

Mr. Kirsch stated here’s my opinion. The $2,500 is not something that’s coming out of
his personal pocket. It’s there to help kids with sports. By us keeping that towards last year’s
agreement it may benefit us to help us pay for that field. If it’s going to help them put kids in
another field and keep the sport going, I’m all for it. Beyond what that meetung was all about,
let him use that continue to support sports somewhere else.

Mr. Plourde stated some of the other residents that I’ve talked with feel that any money
that has been contributed in the past for field maintenance and I think in the contract it actually
states there was supposed to be money donated or given to the community for field
maintenance every year and I don’t think there was any money given for field maintenance
over the years.

Mr. Ramsey stated no. There are rental fees paid to use the property every season. I
offered and was the offer was not taken by the Board, staff or whomever but those offers were
given multiple times.

Mr. Plourde stated that never made it to the Board or the community for that matter.

Mr. Ramsey stated that’s a staffing issue. Multiple times I talked to Emma and another
gentleman.

Mr. Plourde stated as far as I’'m concerned that is off the table. We can only go by what
the contract states and what’s in the minutes.

Mr. Richardson asked is that what the money is going to be used for?

Mr. Ramsey responded yes. My programs are run to support kids and support what I do

so absolutely.
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Mr. Knight stated as I understand the motion does not withstand because my
recollection is also that the $2,500 was spent to extend the contract to February and was
contributed as part of the agreement that is in the contract.

Mr. Ramsey stated this is going down a legal route and we’re going to have to pay
lawyers to uphold us in court.

Mr. Knight stated my guess is we won’t fight over $2,500 but you are not hung up on
what was said.

Mr. Kirsch stated I’'m not hung up on what was said. Let’s write a check and give him

his money back.

On MOTION by Mr. Kirsch seconded by Mr. Maier with Mr.
Plourde opposed to refund $2,500 to I-9 Sports.

A resident stated personally I don’t want to take money away from kids playing soccer
either but when you look up I-9, one of the main things on the page is start your own franchise
so it is a business it’s not a charity.

Mr. Kirsch stated he’s not the owner of [-9 he’s just an independent franchiser.

A resident stated right so it’s a business where people make moneys, it’s not like a non-
profit organization so when you think about what we are taking in as a community versus what
we are saying that we are going to take, we paid a lot of money for a field that wasn’t upkept
for whatever reason but we are entitled to money to upkeep the field. It’s unfortunate that
happened but to just say, okay you’re good, is unfortunate especially if there’s an agreement on
the minutes.

Ms. Taylor stated I agree but if you look at the bigger picture we would end up
spending more money trying to fight him. You have to take time out to do all those things and
pay people to take that time. We had a lot of complaints about having I-9 here and the amount
of outside people coming and parking all up and down the street so that was really the issue. I
never had an issue with I-9 but to see people parking on the driveway is ridiculous and I feel
like you dropped the ball there. Because of that, I didn’t want you here. As far as the $2,500, to
me it’s water under the bridge because if we would have had to continue to have you here we
would be paying more money to fix the field and the grass area people were parking on. We’ve

definitely taken in everything that the residents are saying. I personally live across the street
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and I couldn’t even come to the gym or pool and people were so rude and disrespectful so

that’s why I felt it wasn’t a good thing for the community.

FOURTH ORDER OF BUSINESS Consideration of Proposals
Mr. Torres stated we adopted the budget in July and immediately following the

adoption of the budget we sought RFPs. I believe the RFPs have proven that we are within the
market value of our services at this time. If we were to do this again, I would rather put the
RFP process prior to the budget. That is challenging for this district since we only meet a few
times a year so if we were to do this again I would recommend starting this earlier, like at the
January meeting. The staff sought out at least three proposals in all categories. If you don’t see
three in your packets it’s because those are the only ones that submitted proposals. We have
vendors here tonight for landscaping and amenity management and operations services. We
have Kyle and Leslie from Vesta, Leo from Lawnboy and Brian Stephens, Chris Hall and
Amanda who you are familiar with from Riverside Management.
A. Landscaping Services
1. R&D Landscape
2.  Lawn Boy
3. Yellowstone
Mr. Torres stated from what’s happening on the boards that GMS manages, these
services are very common and if you could resolve your differences by putting the vendor on
notice it may save some money in the long run and you will see services improve. The other
part I want to point out is that we have to make sure the scope for landscaping meets the
expectations of the Board. If the expectations of the Board do not match the scope then we
need to modify the scope and pay your landscaper more if your intentions are to have annual
plants and the mulch changed out routinely. We can’t fault our vendors for not doing the work
according to the scope. I would ask you to look at the scope if you haven’t. Now is the time to
discuss any comments you have.
Mr. Kirsch stated in regards to rotation of the actual RFP process we should start
picking up a healthy process of doing this within the first two meetings of the year so that we
have proper time to do an RFP. At that point we’ve got more time to assess them, ask follow

up questions and then come contract signature time, which is what?
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Mr. Torres responded the contracts expire in October so you can extend an agreement
without going through an RFP if you are satisfied with your provider. We don’t always have to
do this but I think the intent of the board was to make sure the market value and what you are
paying was equal and I think we did that.

Mr. Kirsch asked so can we had a health check basically with our vendor situation on
the January agenda so if we determine whether we’re happy or not with our vendors, come
October we’ve got nine months worth of research we’ve done.

Mr. Plourde asked are most of these contracts 12 months?

Mr. Torres responded correct me if I’'m wrong Gerry, but aren’t the contracts written so
that they can carry to three years and some of them auto renew and some of them do not.

Mr. Knight stated I don’t have copies of the contracts here with me but I believe they
do run for more than one year but they can be terminated with notice at any time. I’ll have to
look at the individual contracts.

Mr. Maier stated if they’re not performing we can give them so many days to correct
what they’re doing with guidance.

Mr. Plourde asked without penalty?

Mr. Knight responded yes.

Ms. Taylor stated we’ve already approved the budget for this upcoming year so while
we’re moving to the fiscal year and say we go with doing some more RFPs again next year
around January and Febuary, do we vote in June or July?

Mr. Torres responded you meet October, January, April and July. You have to adopt
the budget by September 15", Before adopting the budget, we approve a budget and we did
that in April of this past year. The other issue is that this is a government entity and everything
we do is public record so while you are approving and adopting a budget for each line, it’s easy
for those that are submitting proposals to just match your budget so you have to be concious of
how we operate and that’s why if we’re going to do this exercise again, it’s just my opinion
that I’d recommend we start this process in October or January.

Mr. Knight stated the agreement with Lawnboy would go to September 30, 2019 unless
the Board terminates it. If we want to terminate it, we have to give notice.

Mr. Plourde asked when did the contract start?
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Mr. Knight responded 2014. When we first started they were one year agreements but
they automatically renewed so it went out to 2017 and then the Board extended it out to 2019
subject to termination with notice.

Mr. Kirsch stated the October meeting is probably the better meeting to bring it up next
year and April is the preliminary approval so that’s six months. This one might be kind of
pointless but let’s start doing vendor spot checks in October to make sure we’re happy and do
RFPs for the following year so come April we have budget numbers.

Mr. Torres asked we still sought proposals so for landscaping do you want to approve
the agreement for Lawnboy or put them on notice?

Mr. Maier asked do we have a reason to put Lawnboy on notice?

Mr. Plourde responded I thought we already put them on notice when we were
displeased at that one meeting.

Mr. Maier stated well it was to meet with them and work things out.

Mr. Plourde stated which is putting them on notice.

Mr. Knight stated by that I mean send them a letter and notifying them they’ve been
terminated and give them 30 days notice.

Mr. Maier stated I’'m comfortable with Lawnboy at this time.

Mr. Richardson stated I’'m very intrigued with Yellowstone’s proposal. They have a lot
of services that they offer. One question I had was whether this community needs all the
services they provide for an extra $1,000 a month and I don’t think we do. I think staying with
Lawnboy is the way to go. They’ve been very responsive to me in regards to handling the
problems. I would stay with them.

Mr. Plourde stated one of the services they provide is fertilization. Doesn’t one of our
other contractors do that, Naders? So if we get this contract to fertilize then we don’t need
Nader to do the fertilization so yeah they might be picking up a service but we’re going to drop
another one.

Mr. Kirsch stated I looked at it thoroughly and R&D was the one that included the
fertilization but that is a $62,000 quote versus Lawnboy at $47,400. One thing I noticed with
Yellowstone versus Lawnboy is the easement being cut 18 times a year and the rest of the lawn
38 times a year. I don’t think we get that right now from Lawnboy. JEA does it twice a year

because it’s their easement but that’s where some of those pictures were coming. We get about
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five or six feet mowed along the pathway over there but outside of that it’s a forest. That’s
where we’re falling short with our current vendor. They include four rotations of flowers but I
think that’s a billable item with Lawnboy right now.

Mr. Maier stated it is.

Mr. Leo Dickinson stated in the new proposal it’s included in the price.

A resident asked with the landscaping and pest services we have Lawnboy who does all
of it?

Mr. Kirsch stated no, right now it’s separate vendors.

A resident asked does that also include the trees in all of the pocket parks and all of the
public areas or is that another vendor?

Mr. Plourde responded that’s another vendor.

Mr. Kirsch asked are you asking from a maintenance perspective or a pest control
perspective?

A resident responded both.

Mr. Kirsch stated from the proposals I looked at the pest control companies have it
written in there how many trees we have, palms versus oaks, etc and they will cover that in
their fee. The maintenance of it falls under landscaping.

Mr. Hall stated it does up to ten feet.

A resident stated we’re getting to a point where we need more.

Mr. Hall stated if you want to cut the tops of the trees then we’re going to have to get a
tree service and that’s not considered maintenance.

A resident asked are the ponds in those contracts too?

Mr. Plourde responded no, a ten foot limit. If you go out tonight when you leave and
you look at the street light right here that is totally engulfed in a tree.

A resident stated exactly. I think we need to look at either separation of lawn, tree and
garden, or and all-inclusive service.We’re now twelve years into this neighborhood and we’re
starting to get some middle aged trees and palms that are getting huge and they have to be
maintained for safety, not just for beauty.

Mr. Torres stated just so the board understands, the budget for landscaping is currently
at $59,540 for the year. If you select something higher than that we would have to do an

amendment.

10
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Mr. Kirsch stated just skimming through Yellowstone’s proposal, there is nothing in
regards to trees. Leo, you’re here to represent Lawnboy. Can you explain to us what your
service includes in regards to what you’re doing now and what will be different as well as the
tree situation and how you would handle that?

Mr. Leo Dickinson stated what you see there is a repsonse to the RFP that Chris put
together so we stayed within the confines of that. Maybe it’s easiest to say what we do today.
We do 42 services per year in terms of the grass. We trim the common area palms twice per
year. Any of the walking areas the trees are canopied to eight feet and the roadways are
canopied to ten feet. We don’t go higher than that. Our workers comp is segmented and if you
go higher than a six foot stepladder and what you can reach from there, you have higher
workers comp rates. The flowers today are changed quarterly and that is a chargeable item. In
the future we’ve basically kept the pricing the same but we’ve included the rotations on the
flowers. If we have to fill in any flowers in we’ve always done that at our expense and that will
continue. We have added this pond bank here which we do on an as-needed, basically monthly,
basis and we’ve now added that at twice per month. This area out here under the JEA lines
we’ve done as an ad-hoc in the past for about $385 per time which we can do in the future.
Basically, we’re doing the services we’re doing today and then adding in the flowers and some
additional frequency here on the back. In our experience, if you’re talking about tree work, if
it’s higher than that then it’s typically a separate contract.

Mr. Kirsch asked which trees were you talking about?

A resident responded I walk a lot and some of these live oaks are hitting me in the face
and I’'m 5°3.

Mr. Dickinson stated that’s on us if you have an area like that.

Mr. Kirsch are you talking about in residential yards?

A resident stated that’s the homeowner.

A resident stated if the trees are outside of the sidewalks they are still the homeowners?

Mr. Kirsch stated if you’re talking about the tree on Tisons Bluff I know exactly what
you’re talking about because I walk too.

A resident stated I don’t think homeowners realize if they’re on that side of the

sidewalk they are still responsible.

11
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Mr. Kirsch stated talk to me after the meeting and I’ll put my HOA cap on and explain
how to get that taken care of because there is a process where the HOA is supposed to have the
owner take care of that. The common area trees is what we’re talking about now. I think 10
feet is good. I don’t see an issue what that.

Mr. Plourde asked if we’re getting these areas where the weeds are four feet high but
yet it’s not that time of the month to mow it, or you only do so many times, is this something
you’re going to wait and say well it’s not in my contract, I’'m not going to do it or are you just
going to mow it an put it into the contract now because I would just assume pay a little extra to
make it look nice.

Mr. Dickinson stated you’ll see I took the time to give you three or four pages. We’ve
served the property for eight years and we love the community. I think we’ve invested because
we consider ourselves a partner and we think that’s good business. If we see something like
that we don’t typically stand on the contract, just like we’ve never charged a service call.
Specific to that picture, I don’t even know where that was.

Mr. Kirsch stated by the sidewalk on the other side of this big lake. I know you guys
cut on either side of the sidewalk. How much was you’re a la carte cut?

Mr. Dickinson responded $385.

Mr. Kirsch stated so between Yellowstone and Lawnboy the only benefit I could pull
was that they cut that grass 18 times a year. Does it need to be done 18 times a year? I don’t
think so. Maybe if you do it twice a month, at $380 that’s $1,060. The difference between the
cost of these two is about $7,000 so if that’s the only benefit that Yellowstone is going to give
to us I’d rather pay him $385 twice a month. We can communicate with Chris or Brian if we
think it needs to be mowed or they missed it.

Ms. Taylor asked do we need to amend the contract to add this?

Mr. Torres responded I think the contract now is providing us with the annual plants
that the Board wanted where the current contract was not so if we could just get a motion to
approve we will update the agreement and add this to exhibit A of the agreement and that

becomes their contract.

On MOTION by Mr. Maier seconded by Ms. Taylor with all in
favor to accept Lawnboy’s proposal.
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B. Lake Maintenance Services
1. Aquatic Systems
2. Clear Waters
3. Lake Doctors
4. Lake and Wetland Management
Mr. Torres stated provided in your packet is the encumbent proposal from Clear

Waters. Their price is at $9,000. You’ll also see the other three proposing vendors, what their
price is and their frequency. Brian can give his opinion if you’d like.

Mr. Stephens stated Clear Water is the encumbent. I know they’ve had a few issues this
summer. That being said, all of the aquatics companies have had issues this summer
throughout the County. Due to the extreme heat the algae has become an issue. That being said,
Clear Waters does know the property and know the tendencies of the lakes and which ones are
problematic or not so they can kind of be proactive. Whereas, the other companies will be
learning and will be reactive. We utilize Lake Doctors on multiple properties and have had
quite a bit of good luck with them as well. Lake and Wetland Management is a relatively new
player up here. We do not have any personal experience with them one way or the other.
Aquatics Systems I’ve seen some properties they’ve done that look pretty good and I’ve seen
properties they’ve done that have not been good.

Ms. Taylor asked are they cleaning the lakes and filtering out all of that grass and algae
that was complained about last time or is that additional?

Mr. Stephens responded that would be additional for all of these.

Ms. Taylor asked did you find out what the additional cost would be?

Mr. Stephens responded it’s expensive because of the mechanical harvester they have
to bring in. Usually they treat it and once it dies it will settle out over a period of time it will
settle out on the bottom and continue to decay.

Mr. Richardson asked are all of the fish in the lake?

Mr. Hall responded no, 60 of them and it’s supposed to be 250.

Mr. Richardson stated I see Aquatics Systems is stocking carp so that’s probably
additional.

Ms. Taylor asked how much more would it be to clean the lake?

Mr. Stephens responded it wouldn’t have to be ongoing and it would be determined by

the lake’s size. When I talked to Lake Doctors about it they told me it is $1,000 just to bring
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the machine out and then it’s so many hours depending on how long it takes them. Obviously,
the small lake over here wouldn’t cost near as much as the big one by the tower.

Ms. Taylor stated I’m just thinking about the residents that came to the meeting and
showed pictures of the lake and how disgusting it looked. I know that’s problematic so we have
to address it somehow.

Mr. Kirsch stated the last meeting we had we put Clear Waters on notice. They had to
come and check in when they got here and check out when they left to make sure their time
was well spent.

Mr. Plourde asked didn’t we have a problem with them not showing?

Ms. Ferguson stated we don’t know if they showed or not.

Mr. Kirsch stated after that last meeting they were out here in boats because we put
them on notice.

Ms. Taylor stated I saw them one time in boats and it was just in the front. I’'m saying if
you’re not there watching them, they can tell you anything but if you go out to these other
lakes you can see clearly that it hasn’t been addressed. If we’re paying them for the service and
it’s additional I’m sure residents would appreciate that, especially if they live on the water.

A resident stated my husband worked with water for 30 years so it’s something I know
a little bit about and I don’t understand why our ponds aren’t aerated. If you’re looking at an
additional cost of continually bringing out a machine, paying by the hour to kill this stuff, have
it dragged it away, and paying a fee for a dump site because depending on the chemicals that
are used it can either be put in a dump or it would have to be incinerated or whatever else if it’s
toxic, now you’re putting more toxicity into your water in your neighborhood whereas aerating
would be a huge expense up front but over the course of 10-12 years, everything is healthier
and lower maintenance because you do not get the algae. You’re putting oxygen into the water
which is excellent for your frogs and fish that help take care of the bad insects. Maybe we need
some swans because they eat everything under the sun.

Mr. Kirsch stated the algae issue was brought up a couple of meetings ago and we did
talk about the fountains and the $30,000 price tag per pond but we were already in the process
of introducing algae eating carp so we were going to roll with that idea first before we

entertained the idea of spending the money on aerating.
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A resident stated I have seen the deterioration living here for only six years and I find it
extremely bothersome. I don’t live around a lake and it’s one of the reasons I purposely did not
want to live around the lake. When there was no aeration on any of the ponds I thought there’s
no way I’d live by one of them.

Mr. Kirsch stated we only have 60 fish in so we aren’t seeing the full effect yet.

Mr. Plourde asked why don’t we have the full effect yet?

Mr. Hall responded it’s too hot to transport the fish. They will just die. It will be
October or November before they can transport them.

A resident stated I think that’s wonderful. I can hear the frogs which makes me happy
because we’ve had enough rain to help put oxygen into our water. I think sometimes you need
to look at the long term.

Mr. Kirsch stated the fish idea hasn’t been in full effect yet and like I said, that was
only a couple of meetings ago that we approved that.

Mr. Torres stated if there is satisfaction with Clear Waters I would say you have two
vendors toward the top of the list that are within our budget. We’ve just demonstrated savings
with the landscaping contract so it would be easy to support either one of these two.

Mr. Richardson stated I’m in favor of trying someone different because I don’t have
much faith in what Clear Waters was doing. I do live on the water so I look at it every day and
I can see weeds growing for almost a year and this spring I kept waiting for them to do a light
spray and it finally got to the point where we had our meeting and the weeds were almost two
feet high. They did come out and spray the lake I’'m on and now I have two foot weeds that are
all brown around most of the lake and it looks terrible. A lot of people go down to the waters
edge and weed wack it, some don’t, but the grass that people couldn’t get to because of the
weeds that grew out into the shallows and those are the weeds that are supposed to be sprayed.
Now they are two or three feet high and they can’t reach them with their weed wacker. It looks
terrible. They said they came out and I personally don’t think they came out for eight months. I
can’t prove that but it’s funny that when we did complain about it that they came out within
two weeks, sprayed it and killed the weeds. It should have been maintained three months
before that. I'm not happy with them.

Mr. Maier stated I’ve got great experience with Lake Doctors on numerous projects and

their fee is $1,500 more but they have a very good track record and they maintain the lake that
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is behind my house right now. This summer hasn’t been as bad as I’ve seen in the past so my
pond looks pretty good and I would say that Lake Doctors is doing a good job. Sometimes it
does get away from these guys because those blooms happen quickly. If we can afford to have
Lake Doctors I would recommend them. If not, maybe we can have Brian go back and ask if
they can lower their price to be more competitive with Clear Water.

Mr. Stephens stated I will say on Lake and Wetland Management, they are based out of
Gainesville so in the event of an emergency call out or issue they are not going to be as
responsive. They do have other properties out here but we’d have to call somebody from their
base and they’d have to come out.

Mr. Plourde asked what type of emergency would you have with your lake/

Mr. Stephens responded a resident complaint or if they’ve treated it for algae and it
rained and didn’t work or when they would need to come up between their normal monthly
treatments.

Mr. Kirsch asked who do Wynnfield Lakes use?

Mr. Stephens responded Wynnfield uses Lake Doctors.

Mr. Kirsch asked Wynnfield has fountains right?

Mr. Stephens responded just in one lake.

On MOTION by Ms. Taylor seconded by Mr. Richardson with all
in favor to accept Lake Doctors proposal and terminate Clear
Waters, Inc contract with 30 days notice.

A resident asked what about the lake levels? I noticed on my lake the level has gone
down more but we’re still getting rain and it doesn’t go up. Who is adjusting the levels for the
water to be going out? Does anybody come into the neighborhood and dispense water out of
the lakes?

Mr. Maier responded no the outfalls are set at a level unless someone has blocked an
outfall.

A resident stated our lake used to go higher and now it doesn’t.

Mr. Maier stated all of the lakes are interconnected. It’s something we can ask ETM to
look at and see what the problem is.

Mr. Stephens stated since they’ve been cleaned it’s allowing it to flow better.
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Mr. Kirsch stated the outflow was a wreck in July so if you’ve noticed a drop it might
have improved the flow of the outflow.

A resident stated in three years I have never seen anybody in a boat in my lake taking
care of all of that stuff.

Mr. Maier stated well then we’re happy that we just hired Lake Doctors and you will
see them in your lakes.

A resident stated the only guys I see around are the ones in the golf cart picking up
whatever they can pick up from their golf cart.

A resident asked can you get a list of what chemicals they are using and in what amount
that can be cross-checked to make sure we’re not overusing them or harming the environment?

Mr. Maier stated from my experience working with these companies, they have a
chemical license and if they exceed the usage of certain chemicals they will lose their license
immediately. They are kept at a pretty high standard and they won’t jeopardize that. A contract
for $10,000 a year here for them to lose their license is not worth it for them. The biggest
problem that we have today is the chemicals that they are using aren’t as strong as what we
used to use in the past because of the DEP rules and so forth, which is good, it’s all healthier
stuff but the consequence of that is that you do have less effective weed control. One of the
things today is that the fish you put in the ponds are living. In the old days you had a lot more
fish kills and you don’t see that like you used to so some of these new rules are good. We could
ask them for what their chemical mixes are and they can provide that in their contract.

Mr. Kirsch stated I think where a lot of the algae comes from is they are not allowed to
use any more than they can. There are alternatives that I’ve heard from other lake companies
where they use an all-natural spray.

A resident stated we have a lot of little kids in this area and that is a concern to me.

C. Pool Maintenance Services
1. Arsenault
2.  Crystal Clean
Mr. Torres stated from the budget the district provides $11,400 for this service. Across

the board you will see the four that have submitted proposals. There are certain caveats to some
of these. Having discussions with staff and receiving emails throughout the month I know there
is some dissatisfaction with your current provider.

Mr. Kirsch stated Mandy fields a lot of complaints so I’d like to hear from her.
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Ms. Ferguson stated I have dealt with Crystal Clean since I came on. We thought things
were going to get better once they got rid of the prior guy. He wasn’t cleaning or testing the
pool. The guy they brought on did really good at first but has gone downhill. The last two
months we’ve had three algae blooms in the pools. One where we even had to close the
swimming pools. This week they came out two or three times because we called them to come
back out. The big pool was green and there was no chlorine at all. Their excuse was that the
pool filters weren’t cleaned in the prior week and he doesn’t do that. They have two different
people so they have one that does the cleaning of the pools and one that supposedly does the
pool equipment maintenance area. I don’t know why. Obviously he spoke up and said they
didn’t clean the pool, which would be why the chlorine was low but then the next day we
tested it again and there was zero chlorine so we called them back out and they said the GFI
tripped, supposedly twice this week because of lightening but I don’t know that we’ve had any
storms.

Mr. Kirsch stated so we can agree that Crystal Clean is out.

Mr. Plourde asked can we stop them now, or do we have to wait 30 days? I’d rather go
after them for loss of service.

Mr. Torres stated we can terminate in 30 days. Do you want to skip selecting a vendor
for now?

Mr. Kirsch stated Vesta and Riverside are in the bids so we can probably reach a

decision on that verdict before we award this contract.

This item was tabled until after the discussion on the amenity management / operations
proposals.

D. Pest & Landscape Fertilization / Weed Control
1. Naders
2. Turner Pest Control
3. Pro Care Lawn & Pest
Mr. Torres stated we had three vendors for this and the total budget is $12,137. If you

look down the list you will see who the encumbant is and their prices as well as the others who
submitted bids.
Mr. Plourde asked is that for the building for termites?
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Mr. Torres responded Naders did provide a bid for the building and pool area. I want to
say it was $85 a quarter.

Mr. Hall stated they come quarterly and they only do the interior of this building.

Mr. Torres stated I know there has been some dissatisfaction with the staff of the pest
control company so we omitted that from the bid.

Mr. Plourde stated so we do not have the vendor the building?

Mr. Torres responded correct, we will have to find somebody. I just wanted to compare
apples to apples so these are just for lawn fertilization.

Mr. Plourde stated I have Naders for my lawn and I’'m somewhat pleased with them.

Mr. Maier stated I do also and I’'m very happy with them. If you have an issue you call
and they have a great staff that are expeienced. If you have a landscape company doing this
they don’t have the technical knowledge that Naders does.

Mr. Kirsch asked they do the fertilization right? Have you looked at some of the
common area weeds, specifically around the roundabout. Lawnboy is doing as much as they
can but you need some kind of spray that works.

Mr. Maier stated I think we should challenge Riverside Management to walk and
insepct these areas to promote a higher level of service. It takes a team of eyes and if you just
rely on a service tech I think it requires some additional management from our side. Even on
the lawn and the pool.

Ms. Taylor stated also, not technically related but I remember we discussed in the
roundabout where it was dried up that we needed more irrigation there so I don’t want Naders
to take the fall for it not being watered properly.

Mr. Torres stated I think we can just extend their agreement.

Mr. Kirsch asked their current contract includes in here or now?

Mr. Torres responded it does currently. We’d like to change that.

Mr. Kirsch stated the problem with Naders is this area.

Mr. Hall stated I think they just kind of added that into the contract of the fertilization
out there.

Mr. Maier asked can we have staff increase that service for the interior so that if we do
have a bug problem staff can atleast call as needed or do we maybe need to do it twice a

quarter?
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Mr. Hall stated I’ve spoken to Naders several times about several areas. Mandy has
brought them in here several times. When we did our walk through last month there were still
live cockroaches.

Mr. Maier asked what do they say?

Ms. Ferguson stated they just say to keep calling. I asked if there’s nothing else to use
because if we were a restaurant would this be acceptable and he said you’re right, no it
wouldn’t. I asked if there were any other chemicals we could use.

Mr. Plourde asked who do you have as a rep for Naders because the technician we have
for Naders is super. If we get any type of bug around the house they come back free of charge.
Maybe we need to change the tech.

Ms. Ferguson stated he comes back free of charge but it doesn’t do any good. In my
office I will open the cabinet out to get paperwork out and there will be live cockroaches right
next to the traps.

Ms. Taylor stated I think we should agree to have a separate pest company. Maybe
that’s not their specialty. I’ve been here and had parties and I’ve seen roaches and it’s
embarrassing when you have people at your event. In my opinion it’s not their wheel house. I
think we should go with another company.

Mr. deNagy stated we talked about this yesterday with staff. I authorized staff to go to
Turner Pest Control to start doing pest control here at the amenity center to get it out of Naders
hands. Right now I think the only think we’re lookinf for Naders to do is landscape
fertilization. The fee was so small I didn’t feel it was worth the time of the board. We’re going
to get a new contractor in here and hopefully that takes care of it.

Mr. Kirsch asked does that lower their cost then?

Mr. Torres responded yes I’ve already adjusted their cost to $11,232.50.

Mr. Kirsch asked how much did they lower it?

Mr. Hall responded $340.

Mr. Kirsch stated it came out to $60,000 so if Lawnboy was $47,500 then they were
$11,000 and some change.

A resident stated last time [ was at the $26,000 field that we paid for it was all weeds. If

we’re paying for weed control, are you seeing that?
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Mr. Kirsch stated that was my big hangup was the common area around the
roundabout. I don’t see it recovering. I just walked the field prior to this meeting and it was
weeds.

A resident stated so what are we paying for? We are not getting delivery.

Mr. Dickinson stated as I previously stated one of the reasons we had a lot of weeds
was in order to do what we really needed, which was constant watering four or five times a
day, the weeds loved it. We’re fertilizing it to make the grass grow and the weeds are growing
as well. Once we get the Bermuda established well enough that it can handle herbicides to kill
the weeds I will say that Naders has gone above and beyond with some extremely extensive
chemicals they typically don’t use bcause I’ve made them do it. You’re probably seeing 90%
of the weeds dead. I’m not saying there aren’t any weeds but all of those brown areas you were
talking about were solid weeds.

Mr. Kirsch stated I concur with the fact that we’d rather save the baby grass than kill
the adult weeds until the grass matures more.

Mr. Dickinson stated if we use those same chemicals on the young Bermuda we would
have a dead field.

Mr. Maier stated and when you build a golf course it’s the same thing. The weeds just
grow like crazy and you wait for the Bermuda to grow in thick and you’re constantly fertilizing
and chemically treating the weeds and so forth. It’s kind of an art instead of a science so it’s
kind of a challenge. Now that we’ve got Bermuda out there, come this next spring I think that
field will really perform well and I-9 sports not being here as well will help.

Mr. Kirsch stated with the weeds in the field I think it’s just not the right time to try to
kill them, it’s more about the common areas. I don’t know what more we can do to get on their

butts about it. Around the southeast corner of the roundabout is terrible.

On MOTION by Mr. Plourde seconded by Mr. Maier with Mr.
Kirsch opposed to approve Naders Pest Raider’s proposal was
approved.

E. Amenity Management / Operations
1. Vesta
2. Riverside Management Services
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Mr. Torres stated you can review two of the sheets that I provided. One just breaks both
of them out and the last sheet of your packet provides services from both companies that will
conduct not only amenity management and field operations but also janitorial and pool
services. We have representation here from Vesta and Riverside. If you look to the remarks on
the right there are some caveats with some of the services. In other words, if they don’t receive
all of the services then there are some services they won’t perform. They can talk about those
in detail. I’ve also highlighted the amount of all of these services based on your budget line.
The grand total we budgeted for all four of these services is $106,742. We are on budget with
either one.

Mr. Plourde stated I had a salesman come to my house this past week and I said this
neighborhood is a deeded neighborhood with a no solicitation sign and he said there’s no sign
so I went and looked. There is no sign. The sign was on the main street board for the greetings
where it got changed out. That sign happens to be in someone’s house right over here. I’d like
to know how our property go to someone’s house.

Mr. Stephens stated I don’t understand.

Mr. Plourde asked how did the message boards end up at someone’s house? Correct me
if I’'m wrong but it is government property it has to either be destroyed or go to auction.

Mr. Stephens stated we put it in the dumpster because it was 80% rotted. They must
have pulled it out.

Mr. Plourde stated well it’s not in the dumpster, it’s over there and our no solicitation
sign is on it. How did that happen?

Mr. Hall stated because they pulled it out of the dumpster.

Mr. Plourde stated has our exercise equipment been destroyed, was it given to
somebody was it sold, I don’t know. There is no documentation or receipts. When we changed
out our exercise equipment, what did we do with the old equipment?

Mr. deNagy stated as a government entity you have to do a resolution saying that you
are going to get rid of district property. Depending on the value of the property, if it’s less than
$5,000 you have a lot of flexibility with what you can do with it. If it’s more than $5,000 you
have to go out and advertise that it’s for sale and get bids. Most of the stuff we get rid of at our
districts is way less than $5,000. I’ll have to look the resolution up but normally we would

have done a resolution to say that we were going to dispose of fitness equipment, the board
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passes the resolution and staff takes care of getting rid of it, whether it’s donated or thrown
away.

Mr. Kirsch asked did we ever reach a resolution on what we were going to do with it?

Mr. Plourde stated it’s supposed to be destroyed because you don’t want anybody to get
that equipment because if they bring it to their house and get hurt.

Mr. deNagy I think when we bought the new equipment the vendor may have given us
a discount for the old equipment and taken it off our hands.

Mr. Kirsch stated same thing I guess with the fence panels that were unusable and
disposed. What are we going to do about a new no soliciation sign?

Mr. Plourde stated but why should our property be at someone else’s house. If it’s
destroyed it should stay destroyed. It shouldn’t show up at someone’s house.

Mr. deNagy stated I don’t think we’re tasked with policing people taking trash out of
the dumpster.

Mr. Kirsch stated I guess the note on this is can we get a no solicitation sign put up.

A resident asked can we get one at both entrances?

Mr. Hall responded yes.

Ms. Taylor asked for the weekends will you be providing someone onsite?

Mr. Kyle Nelson responded we bid strictly on the scope so if you have someone here on
the weekends, that’s what we provide as well. If there’s any type of emergency situation we
always have somebody around that we can send. For example, with your pool issue. We would
send somebody in and fix it so there is no downtime. If you have issues with janitorial we
would come in and fixthat too so we might not be there downtime but we always have a phone
number that can be reached.

Mr. Kirsch asked what are you normal hours during the summer to have an amenity
center attendant here?

Mr. Nelson responded every day. It would differ. On weekends there would probably
be more staff than during the weekdays just because there are more people on the weekends so
you’re probably looking at six hours during the week and eight hours on the weekends.

Ms. Taylor stated we have events in the afternoon and evening. What would be your

goal as far as that because we have someone that does that for us.
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Mr. Nelson responded lifestyle is a big portion of Vesta. Night events are not
uncommon for us, in fact that’s mostly when people get home. I know you guys do Food Truck
Fridays and obviously we would have staff here for that. I don’t know what your budget is for
social events?

Mr. Kirsch responded $1,000 a month.

Mr. Nelson stated we can get sponsorships to help subsidize some of the cost but we
normally would like to have staff to represent the district in case something were to happen,
we’re here for those scenarios.

Ms. Taylor asked what other districts do you have?

Mr. Nelson responded we do everything at Julington Creek Plantation, Bartram
Springs, Durbin Crossing and Markland. We have maintenance and aquatics at Sheerwater.
Two Creeks we do everything. In the back of the proposal there’s a list of the districts that we
take care of and there’s also some references on there as well.

Mr. Kirsch asked what kind of events do you do?

Mr. Nelson responded we do Movies on the Lawn. I don’t think you guys are permitted
for night swimming. If you are then we have pool movies. We bring in luaus. We have a
regional manager that’s lifestyle and we will actually bring him in to help the management
staff and help develop your special events for the entire year that way you can advertise instead
of waiting last minute and get more people and actually have a community that’s a lifestyle.

Mr. Torres stated Riverside’s contract expires October 1%, in less than 15 days. If there
is a transition that is required I don’t know what the terms of Riverside are at this point so it
would be an additional cost to do the district and that would be up to them because it’s not in
the contract currently. I’d like for the board to think about that. It goes back to what my
opening remarks were about the timing of when we do these RFPs. We have to kind of do them
at a pace where we can plan a little further from what we did this time.

Mr. Plourde asked do you do any type of decorating for the holidays or special events?

Mr. Nelson responded due to the fact that you are a CDD we have to be kind of careful
with what you can and can’t decorate with but we do have communities where we put holiday
lighting up and we do decorate for fall at some of our communities but the big one is Christmas
time. We actually have a partnership with some people as well and sometimes it’s a little more

cost effective because they can do it quicker and we can lease equipment instead of you having
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to purchase it. We obviously do for special events. For luaus we will put tiki torches and the
necklaces. At Bartram Springs we do a big Christmas blow out there. Durbin Crossing does
something at Christmas and decorations.

Mr. Plourde asked are your events geared just towards kids, adults or families?

Mr. Nelson responded we offer a wide variety of all. We understand that not everybody
in this community has kids so we do some adult activites, some kid activites and then we do
family where we try to bring everybody together. We’re not just strictly focusing on kids or the
families, we are also thinking about people that don’t have those.

Mr. Plourde asked kind of like a Super Bowl Sunday type thing?

Mr. Nelson responded yes but we have to be careful of the licensing so that’s
something we’d have to consider in our budget.

Ms. Leslie Pragasam stated some communities do wine tastings and book clubs, things
like that.

Mr. Nelson stated they don’t have to be onsite, they can be offsite too. We just sent
some people to the Jags game so if you buy the tickets we will get a shuttle and you don’t have
to worry about driving.

Mr. Kirsch stated equipment and supplies for set events, is that something you guys
rent from an outside vendor or do you supply your own and charge us for a rental?

Mr. Nelson responded we use what you have and we do have partnerships with people
that we use all the time so we do get a discounted price on our items but if we need to rent a
big tent or something that would be paid by the district. We do try to keep costs in mind during
these things and we try not to exceed the budget and try to stay under it. All events don’t have
to be free. If that’s the way you are doing it, that’s fine but we do charge a minimum
sometimes and it helps subsidize some of the costs. That’s another thing to look into.

Ms. Taylor stated I would like to engage the residents if you have anything you want to
say as far as how you feel about having Riverside currently. Would you be interested in
entertaining someone else?

A resident stated I'm happy with what Riverside has been doing. Easter was off the
charts. I have never seen so many people here. I’ve never been to Vesta’s communities though.
I think as the board you guys should know what goes on in their communities. Nothing against

them, but I’'m please with what we have here.

25



September 13, 2018 Tison’s Landing CDD

A resident stated the only thing I would find attractive is the hours. It sounds like they
would have someone up there more often which is one of the common complaints of my
neighbors is that there is no one here to get a pool key. I think it’s more a miscommunication
of the regular posted hours for this office.

Mr. Stephens stated going back to the hours question, that is something that the Board
has already addressed by adding the additional hours for the assistant for a total of 550 to allow
that seven days a week coverage, sometimes overlapping depending upon the activities that are
happening.

Ms. Ferguson stated rentals are huge for us. When this place is rented out, we can’t be
in here so we can be out there but the office is in here so we can’t break up a party and come in
here and get access cards or new homeowner walk throughs.

Mr. Torres stated a few months ago the board had discussed increasing the part time
hours and Riverside’s first proposal accomodated that but that was an additional cost. |
reviewed the scope that went out to the three vendors and it limited the part time to 550 hours
so because of that I wanted to compare apples to apples and that’s exactly what we did here so
even though the board had granted additional hours a few months ago, these proposals do not
reflect the additional hours whether it’s Vesta or Riverside.

Mr. Kirsch asked are we treating the pool, janitorial, amenity manager and field
manager as all separate proposals or all for one?

Mr. Torres responded this is a full package so if it was awarded to either company these
would be the prices for those services. If you go back to the other sheets you’ll see what the
pool would be outside of Vesta or Riverside. Arsenault would be $9,540 and Crystal Clean
would be $11,400 and you would deduct that from their contract. However, if you selected
Vesta there is a caveat for pool maintenance that they have to have general facility
maintenance and janitorial also in order to award these prices.

Mr. Nelson stated the reason for that is if we’re having somebody clean the pools and
they walk into the bathrooms and see they are dirty, they are just going to go ahead and take
care of that. It’s more one big family so we’re able to help out as much as we can.

A resident stated I like the sound of lifestyle and I’'m not trying to oust anyone that’s

already here but the lifestyle sounds like a cool idea. Would you guys be doing an event every
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month? We tried to get a community group that gets events going but sometimes it’s hard to
get those events together.

Mr. Nelson responded if you’re budgeting $1,000 a month that is something we can
look at. What we would do is bring our regional lifestyle guide in here and he would meet with
management onsite. We would tell the board the plans that we were thinking and this is the
budget that we’re thinking.

Mr. Torres asked when you say a lifestyle person, is that an additional charge for the
district?

Mr. Nelson responded no I’m used to using the lifestyle word. That onsite community
manager that you have would be the person handling special events. We have a team of
lifestyle so we help support each other so we will bring them in at no additional charge.

A resident stated I haven’t been as active as other people in the community are but I
would like to engage more. I’ve seen other communities that do have stuff on a regular basis
and have more participation than just coming to the pool or to work out. It makes you more
excited about being in the community.

Mr. Nelson stated I don’t want to promise that we’re going to be able to do something
once a month but based on your budget we will be able to figure something out.

A resident stated this community has worked really hard at trying to organize and get
people involved but if you’re not there, it can’t be done so it’s not like we wouldn’t love to
have a gathering of some sort of families every single month but if you can’t get families
involved because of their schedules. We’ve ended up the last couple of years doing the major
holidays because it gets extremely difficult when you say in February we want to do something
for Valentines Day when you don’t know what the weather is going to be. Our first year here
every dive in movie night it rained. There’s nothing you can do about that. Mandy has gone out
of her way to get more people, even some of the teenagers, getting involved. Mandy can set up
whatever she wants but if no one shows up.

Mr. Plourde stated but usually the social committee was doing that too and I got
involved, same with Emily and it fell apart. You’ve got to have the interest and events that
people want to get involved with and it’s the same old stuff every time. I understand you’re

new and we’ve lived with Emma for quite a while.
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Ms. Ferguson stated I’'m not new to CDDs though, I’ve worked with RMS for 15 years
so I’'m new to this community as of about eight months ago but myself and Dana have gone
above and beyond here for events. The social committee has restablished themselves. Whether
they are not getting the word out, I’'m not sure, but we do email out. There as a wine tasting
here and next Friday is a poker tournament where there will be a gift card at the end for the
winners funded by the social committee. For October we have horse-drawn hay rides, we’re
doing a pumpkin dive in where the kids jump in and get the pumpkins that they get to take
home and we are showing a movie on the field that same night and we’re doing a chili cook off
and costume contest. It doesn’t say anything about the dive in movies that we’ve had or the
mother-daughter tea parties. A lot of the things that we do with the mother-daugher tea parties
are donated like Chic-fil-a gift cards and t-shirts that were sponsored. We are trying to come up
with different ways to get funds so it’s not all out of the District’s money and we can have
more events than just the usual.

A resident asked is there a way to broadcast that out to the community because I’ve
been here for a year now and I haven’t heard of any of that.

Ms. Ferguson asked are you on the email list?

A resident responded no but I’'m on Facebook.

Mr. Plourde stated there’s only drama on Facebook.

A resident stated we’ve been here for three weeks and we got on the email list but we
didn’t even know what time this was. We saw it on the CDD sign.

A resident stated I’ve rented the place out a bunch of times and they’ve been great for
me. Even some of my friends ask if I can rent it out for them. I bring my grandson up to some
of the events that you have but I’'m with him that word is not getting out. We are doing some
things that are taking hold, like swim lessons but we need to get it out there a little bit quicker.

Mr. Torres stated getting back to the discussion, your encumbant to provide these
services is Riverside, with the exception that they do not currently do pool maintenance.
Comparing apples to apples we have the bulk package and we have not accepted a pool service
yet so when you compare Vesta to Riverside you have that and you have heard from them. If
you decided to go with Vesta I would say that we’d need a lot of dicussion for transition but I
will wait for the Board’s vote before we discuss that.

Mr. Kirsch asked what do you guys do to communicate with the residents?
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Mr. Nelson responded we have a Vesta technology-based system that we’re starting to
bring out to the communities. It does email blasting. The only issue with it is emails are records
requests so we just need to make sure that on your forms that they sign saying we can use their
email. Obviously if they do that, then email blast is a big one. We do newsletters as well. I
would think that most of what you’re doing out here already is what we do too. That new
technology does offer a little more. We try not to get into Facebook too much.

Mr. Plourde asked do you have a webpage?

Mr. Nelson responded you have a webpage that is managed by GMS.

Mr. Plourde asked right but do you have a webpage?

Mr. Nelson responded Vesta has a webpage but it’s based on Vesta and information
about us. It doesn’t give you a list of special events or anything like that.

Mr. Kirsch asked with the new technology does it include anything like a residential
webpage?

Mr. Nelson responded we do that for a couple of communities but with the new ADA
laws we have to be really careful. I don’t want to say we can’t do it, but I don’t want to say we
can either. [ would have to go back and talk about that and see if we can offer it.

Mr. Torres stated to Kyle’s point, in October I will be bringing proposals to convert
your website to ADA compliance.

Mr. Kirsch stated your janitorial fees are $7,000. Does that provide staff at that rate?

Mr. Nelson responded yes at three days a week. Monday, Wednesday and Friday in the
season we will make staff a little bit heavier but non season is three days a week. They will
have a checklist that they will go through. In the proposal it breaks down the days for you.

Mr. Kirsch asked what is RMS?

Mr. Hall responded three days a week.

A resident stated it’s checked every day.

Mr. Hall stated they do a good job of that but we also have a maintenance guy that
comes up Monday, Wednesday and Friday for janitorial and he does all the trash and pocket
parks.

Mr. Kirsch asked your billable hours for general maintenance is $30 an hour. How is
that done? Does the facility manager on site and that’s how he assesses any general

maintenance?
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Mr. Nelson responded we wouldn’t just do projects. I’'m assuming we have a threshold
here so if it’s over that threshold we will bring it to the board but mainly it’s going to be if
there’s a repair item or anything like that like pressure washing or major painting.

Mr. Kirsch asked how do you track employee time when they are on the job?

Mr. Nelson responded we have a pay system called PayCom and it does our scheduling
for us. We can see by IP address or GPS location if they are actually there. It’s something that
we just transitioned to about a year ago. It’s worked out pretty well but they do clock in and
out and it’s based off of line items for us.

Mr. Kirsch asked and it tracks time mileage and all that?

Mr. Nelson responded mileage we do on expense that they do on an excel spreadsheet.

Mr. Kirsch asked and when you report your monthly expenses to CDDs is that itemized
by what hours are associated with either general maintenance or something like that?

Mr. Nelseon responded your community manager that is on site I'm assuming they
code all of your invoices and send them to GMS and they are doing the same thing we would
be doing. The only difference is I don’t know if you guys have accounts set up anywhere at
Home Depot or Lowes. We have a couple credit cards that we give our staff but it’s better to
hook you guys up to accounts so it bills directly to the district and you don’t have to worry
about it.

Mr. Torres asked is there a reason to consider another pool vendor other than the two
that we are talking about currently?

Mr. Plourde and Mr. Kirsch responded no.

Mr. Kirsch stated I asked those questions because I got detailed expense reports for
what we were billed for by RMS and what we were including in the check runs. It is hand
written and it’s kind of archaeic and I still need to go through a couple items and I would’ve
like to have a meeting with RMS to discuss them. I like the fact that these guys are all
electronic. It’s hard to sort out what were billed based on a dollar amount and then another
page that contains hours and doesn’t associate it with an account. I don’t know if we want to
give RMS the opportunity to change that method of billing but that’s one of my contentions is
this number is vague and the calculations to get to this number is not what I’m expecting.

Mr. Plourde stated what I liked about it was the lifestyle. You walk through the

neighborhood and it’s a dark neighborhood. Yes, you have some events but I want to see more
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where adults, kids and families get out more than just what we’ve been doing. I’d like to see a
lifestyle change.

Ms. Ferguson stated we want you to come to events.

Mr. Kirsch stated I think from an amentiy perspective they are spot on. The lifestyle
thing is a separate entity which might be a benefit because it’s something dedicated to the
actual event planning rather than just putting it all on Mandy’s or Dana’s shoulders. We have a
budget to work with and are we using it properly? That’s really the big question on the amenity
side.

Mr. Plourde motioned to retain Vesta Property Services.

Mr. Kirsch asked are there any audience comments before this goes to vote?

Ms. Taylor stated I think you should give them some time. You gave all these other
people some time to get it together. That’s really rushed.

Mr. Kirsch stated the 10/1 date is a concern.

Mr. Knight stated if you wanted to take more time you could amend the Riverside
agreement to extend it several months or something like that if they were agreeable.

Mr. Nelson stated we would need to find a new operations manager. I could do it in the
interim but 15 days is pretty tough.

Mr. deNagy stated you’ve been talking about special events and wanting more and so
forth but just keep in mind we did increase our budget from $7,500 to $12,000 for special
events so you will see more special events in the coming fiscal year.

A resident stated I think what’s going on here is really good. The issue is getting the
word out. | even talked to some of the kids in the neighborhood and they don’t even know each
other.

Ms. Taylor stated an event is only as good as the people who come. Just like these
meetings we have. We brought the meetings here and they don’t come. If you come and
express yourself now we know we can work with Mandy and do more emails or put a sign out
front saying we have events. I personally do not have an issue with Riverside as far as your
work. I know the change is coming. I want more events and we put the money in there to have
more. I think we should give the time alloted to see those events come. If they don’t or we feel
like it’s not a good mix then we should make the decision in the future but don’t do it with 15

days left.
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Mr. Kirsch stated I want to give RMS the opportunity on my billing conundrum. Is
there something in talks to get this up to date? I wish Rich was here to talk about operations
and from a billing perspective.

Mr. Stephens responded yes. Rich and I have talked back and forth about it and he is
coming up with some ideas. I’'m not privy to them at this point because it’s still in the process
but it has been discussed.

Mr. Maier asked what about just doing an extension?

Ms. Taylor stated I say let’s do the extension. I want to look at it line by line myself and
it’s blank pages and blank checks I would be questioning it.

Mr. Kirsch asked can you forward the file you sent me to all of the board members?

Mr. Torres stated we are audited every year and we go through a thorough process of
that and each year there are no red flags that come through the audit and you pay a good
service for that as well but I will be happy to provide any check register or anything else you’re
asking for but I would be shocked if there were any blank checks.

Mr. Kirsch I just want to see trackable hours so we’re not just adding hours. One of my
big things is the general facility maintenance was almost charge to us monthly at $2,083 and
that was totaled up by an hourly rate but if you multiple $2,083 by twelve you get exactly what
we are budgeted for.

Mr. Torres stated that is for the operations manager to come so many days a week to
inspect and do what he does. That’s a monthly fee that’s always going to be the same. Any
work such as pressure washing or painting or any kind of small repairs comes from your
general maintenance contingency line.

Mr. Kirsch stated I asked Rich the question is it a billable monthly or hourly and he
replied hourly so I just find it interesting that the exact yearly budgeted amount divided by
twelve is how much we’re billed monthly for an hourly service.

A resident stated I would like to see some of the board members go to Vesta’s
properties that they help manage and maybe some of the events that they are planning as well
as I’d like to see them come to some of hours and get to know us as neighbors because I don’t
see a huge rush. When you’re looking at 15 days, that’s not a good thing because it’s not just a

couple people’s jobs and positions, it’s going to affect more than 600 families.
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Mr. Torres stated I think the board is considering that. We have not had a second to the

motion that Daniel put out yet.

On MOTION by Mr. Plourde seconded by Mr. Kirsch with Mr.
Maier, Ms. Taylor and Mr. Richardson opposed the motion failed.

Mr. Kirsch asked are Vesta’s numbers good through the end of the year?
Mr. Nelson responded yes. If you take this out to bid again let us know and we can look

at our numbers again.

On MOTION by Ms. Taylor seconded by Mr. Maier with Mr.
Plourde and Mr. Kirsch opposed an extension of Riverside
Management Services’ agreement with pool maintenance included
was approved.

F. Security Cameras

Mr. Hall stated this proposal is from Atlantic Security to capture the tags in and out.
There’s also another camera to take a picture of the actual car because the other camera is
focused directly on the tags. There are two different proposals, one for each entrance but it is
the same fee. I’ve tried several times to get another proposal but was not successful.

Mr. Torres stated I would say this item would have to come from our general fund.

Mr. Plourde asked what do the cameras actually tie in and record?

Mr. Kirsch responded from what it looks like there is going to be an NVR that is going
to be mounted near the lit signs.

Mr. Hall stated they will put a box behind the sign where it’s not noticeable. It will
have wireless internet where you can bring a computer to look at the computers. You are
probably only going to have to look at the cameras if there is an incident.

Mr. Torres asked is there monthly service associated with this?

Mr. Hall responded no.

Mr. Torres asked does it alert the police?

Mr. Hall responded no.

Mr. Torres asked is that what the Board wanted, Brandon?
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Ms. Taylor stated the one that we wanted would have cost an additional $15,000 or
something.

Mr. Stephens stated that is the same equipment. The cost was more prior because it
included pulling electric underneath the road and an electrician. We now have electricity in the

center islands so that cost was removed.

On MOTION by Mr. Kirsch seconded by Mr. Richardson with all
in favor the Atlantic Companies proposals were approved with
staff authorized to draft a small project agreement.

Mr. Plourde asked are we looking at a timeline for these to be installed?
Mr. Hall responded as soon as I get the contract back to them we can schedule it.

G. Reserve Study
1. Dreux Issac
2. Community Advisors
Mr. deNagy stated we solicited bids from three firms. One firm out of Tampa chose not

to bid. There are two proposals from Dreux Issac and Community Advisors in your agenda
package. We’ve used both of the firms. Dreux Issac is $5,000 and Community Advisors is
$2,800. I would recommend the lower price and you are going to get similar results.

Mr. Maier stated I’ve used Community Advisors in the past and Charlie has done a
great job for me and has been very consistent. I haven’t used the other one.

A resident asked a reserve study is for what?

Mr. deNagy responded capital items for the district. For example, your pool was
resurfaced about a year or so ago and that came out of the capital reserves. With a reserve
study they come in and take an inventory of all of your major assets and then do a cost study
over time as to when these assets deteriorate or depreciate fully. We take that information and
it is built into your operating budget to set aside money each year to pay for those

improvements over the next 10, 20 or 30 years.

On MOTION by Mr. Plourde seconded by Ms. Taylor with all in
favor the proposal from Community Advisors was approved.

FIFTH ORDER OF BUSINESS Discussion of Upcoming Vacant Board
Seats
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Mr. Knight stated no one qualified to run for three of the Board seats so there will be
vacant seats come November 20" I think the date is so around that time the Board would meet
and fill those vacant seats by appointing people to those seats so there would be two remaining
members at that point. At that meeting you would appoint someone to fill one of the seats and
those three people would then appoint someone to fill the fourth seat and those four people
would appoint a fifth.

Mr. Plourde asked do we know who those two people are?

Mr. Torres responded Daniel and Brian would be remaining.

Mr. Knight stated so think about who you would like to see appointed to those three
seats that would be vacant.

Mr. Torres stated what I think we should do and based on what the attorney advised, on
November 20" we are vacant and we can, through e-blast and whatever other form of
communication we use, make announcements that we have three vacant seats to be filled.
Anyone that is interested can submit resumes. The next meeting after November 20" would be
January 3". If the Board prefers we can have a special meeting or if you deem that we move
one of the meetings, either October or January, closer to December to make a decision we can
do that as well. As he points out, the two members will review the resumes of everyone that is
interested and make a decision for the third seat and so on and so on.

Mr. Plourde stated why don’t we do a December 6™ meeting.

Mr. Kirsch asked keep the October meeting and do December?

Mr. Plourde responded yes.

Mr. Knight stated you could do a special meeting on December 6™ that way you could

limit it to this matter

On MOTION by Mr. Plourde seconded by Mr. Maier with all in
favor a special meeting on December 6, 2018 at 6:00 p.m. at the
Yellow Bluff Amenity Center was approved.

Mr. Torres stated the meeting will be posted, we will ask that resumes be delivered to

me electronically and I will distribute them.
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SIXTH ORDER OF BUSINESS Consideration of Agreement with Outdoor
Lighting Solutions, LL.C
Mr. Hall stated this is for the median lights that have already been completed.

Mr. Knight stated we’ve already approved it, this is just to finalize it.

On MOTION by Mr. Richardson seconded by Mr. Maier with all
in favor the agreement with Outdoor Lighting Solutions, LLC was
approved.

SEVENTH ORDER OF BUSINESS Supervisor  Requests /  Audience
Comments
Supervisor Requests

There were no supervisors requests.

Audience Comments

A resident stated the speed radar sign that was installed over here, was there more
purchased for the community or just the one?

Mr. Plourde responded at the time it was just the one due to the cost of it. We stuck it
there because we could rotate it in three directions to get cars coming in, down or along the
lake. The idea was it’s supposed to generate data on the inside and we can use that data to
hopefully hold the speed in the neighborhood.

A resident asked are we tracking that data or what are we doing with it?

Mr. Stephens stated what we have found is people are mindful of it.

A resident stated there are six other general common areas that need the exact same
sign.

Mr. Kirsch stated I thought we approved two we just couldn’t figure out a place to put
the other location.

A resident stated I have six other places I can tell you. I have exact addresses and
photos that I can show you guys. We need these signs through out entire subdivision. There are
two common areas on Tisons Bluff so you can make it just one on Tisons Bluff and then the
four other areas so it would be five.

Mr. Torres stated we did budget for that item next year and I think the Board is in favor

so we will plan it and discuss it for next year.
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Mr. Kirsch stated we approved two so the budget is already there for the second one if
we want to buy it, right?

Mr. Stephens responded money was approved to purchase two and I was told to
purchase one as a trial. You have to et a County easement to be effective which is one of the
things that took this one so long because it took the County an extended period of time to give
us an answer. In the first location we had in mind they said no.

Mr. Kirsch stated let’s bring this back up in October.

Mr. Plourde asked can we get it going at least? Let’s go ahead and purchase it and in

October we decide on a placement.

On MOTION by Mr. Kirsch seconded by Mr. Plourde with all in
favor the purchase of a speed sign was approved.

A resident stated this has to do with the pool area. Someone is handicapped and there is
nobody here to unlock the gate on the other side when they come or leave so there is no access
to the swimming pool for anybody in a wheel chair. Are there any plans to do anything to
address that?

Mr. Kirsch asked Brian to get the cost on putting a card reader on one of the gates.

A resident stated I know we don’t have a lot of wheelchairs in the area but we also
don’t have the lift in the pool to allow them to get into the pool.

Ms. Ferguson stated every community we manage has lifts. I don’t know why there’s
not one here.

Mr. Torres stated I’ll add it to October’s agenda and in the meantime I’ll direct staff to
get quotes for these items.

Mr. Nelson stated I’d just like to thank the Board for allowing us the opportunity to bid
on the project and staff as well for putting it all together. Regardless if you went with Vesta or
Riverside, we are invested in the community and I’ve heard nothing but great things about
Mandy.

A resident stated I want to second that. I’ve seen a lot of improvements since Mandy
has taken over.

A resident asked on the speeding signs you’re talking about $30,000 for fancy signs
that just flash. Is it really helping the speed? No one is getting ticketed.
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Mr. Plourde stated it’s not so much the ticket being written it’s if this sign stops
somebody just one time. You see the school bus zipping down Tisons at over 30 mph.

A resident stated that’s my point.

Mr. Kirsch stated the alternative would be speed bumps. You weren’t here since you’re
a new resident but the prior discussions when we looked at alternatives to this was paying for a
speed study that would have cost between $10,000-$15,000, take that information to the State
and have them possibly look at it. That was a gamble.

A resident asked but what’s the difference between a colorful sign that flashes and a
regular sign? You’re not enforcing anything.

A resident stated I thought initially we were getting those signs specfically for that
study so to hear that there’s nothing being done.

Mr. Plourde stated we were told there was going to be data collected by those signs.

Ms. Taylor stated as you’re driving and you see that sign, more than likely you’re going
to acknowledge and try to slow up. If we go this route it would be cheaper than trying to
engage the City.

Mr. Kirsch stated weigh your alternatives. Speed bumps or City. We can’t do anything
about speed bumps.

Mr. Maier asked Brian when we were setting this up we were supposed to get data and
the communities that I’ve done we’re getting data. Why aren’t we getting data from these?

Mr. Stephens responded we’re not getting data. It may be capable of reporting data.

Mr. Maier stated we should get data and maybe we could create a committee on the
Board here to look at that data from time to time because it does show a progression of reduced
speeds. I’ve done this in a couple of communities and our committees have found that people
do reduce their speeding, however you do have those people not doing that. We should be
seeing data that proves that. It also takes pictures of the cars and you see the license plates of
the people that are speeding.

Mr. Stephens stated I'm 99% sure this one does not take pictures. I will double-check
on the data aspect of it. It may store it internally and we will have to somehow download it but
I’ll verify that.

A resident stated we can also request officers to come at specific times.
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A resident stated the “children playing” signs are not electronic and not that expensive.
They seem to be more on this side of the subdivision, and not on the other side, especially
where the newer homes are. Can we get a few added?

Mr. Torres stated on October’s agenda we have speed signs already to discuss so we

will add other signs.

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting

Mr. Torres stated the next scheduled meeting is October 4, 2018 at 6:00 p.m. at the
Yellow Bluff Amenity Center.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Plourde seconded by Mr. Maier with all in
favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT

The regular meeting of the Board of Supervisors of the Tison’s Landing Community
Development District was held Thursday, June 20, 2019 at 6:00 p.m. at Yellow Bluff Amenity
Center, 16529 Tison's Bluff Road, Jacksonville, FL.

Present and constituting a quorum were:

Brandon Kirsch Chairman
Monica Timmons Vice Chairperson
Brian Richardson Supervisor

Dan Plourde Supervisor

Linda Waldhauer Supervisor

Also present were:

Ernesto Torres District Manager
Gerald Knight District Counsel
Christopher Hall Riverside Management
Elizabeth Myers Riverside Management
Dana Harden Riverside Management
Leo Dickinson LawnBoy

The following is a summary of the discussion and actions taken at the June 20, 2019 meeting.

A copy of the proceedings can be obtained by contacting the District Manager.

FIRST ORDER OF BUSINESS Roll Call
Mr. Torres called the meeting to order at 6:00 p.m.

SECOND ORDER OF BUSINESS Public Comment
Ms. Megan Waite, 16276 Dowing Creek, stated the sprinklers at the Main Street

entrance more often than not do not work as if they’re clogged and they may need to be
cleaned out but that could be why some of the bushes are looking like they’re starving.

Ms. Waldhauer asked did you see them like that weeks ago or recently?

Ms. Waite stated recently and I thought maybe it was just the schedule but every day
going through there at around 6:40 in the morning more than one of them are coming out but

they’re not working.
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THIRD ORDER OF BUSINESS Affidavit of Publication
A copy of the affidavit of publication was enclosed in the agenda package.

FOURTH ORDER OF BUSINESS Staff Reports (1)
A. Landscape

Mr. Dickinson asked can I address where the resident was talking about?

Ms. Waite stated at the Main Street entrance along the flowerbed with the bushes in the
center median.

Mr. Dickinson stated we will be happy to check that out. We’ve really been active
because we’ve had about three weeks of no rain and high temperatures and we were up here
twice a week trying to make sure that everything was running as well as it could. We’ve had to
work on a number of our pocket parks and we’d like to phase some of the older tech, the Rain
Bird, out so we provided a proposal to Chris to do that because they are just more prone to
failure and problems. Since the last meeting we have switched out of the flowers and we have
gone with the white and scarlet begonias, which I think have lasted pretty well. The next
rotation is scheduled for mid July so we’ve got another three weeks or so. As part of the
contract discussion if you remember last year occasionally we would do under the power lines
so we mowed that two weeks ago so we’ve got a clean look. We do have a vandalism issue on
the controller. It’s on the long pocket park that runs from Tison’s Bluff Road to Dowing Creek
Drive.

Mr. Kirsch asked has that started since school has been out?

Mr. Dickinson stated all of the pocket parks work off of small controllers that are
battery operated and probably the end of the first week one of those was vandalized and had
the batteries removed so we replaced it, came back the next week and it was stolen again.

Mr. Plourde asked so it’s just the battery being removed?

Mr. Dickinson stated it was totally destroyed. The wires were pulled out so it was
clearly intentional. It’s on the Dowing Creek Drive side. I just wanted to make you aware of it.

Mr. Plourde asked is there a latch where we can put a little padlock on it?

Mr. Dickinson stated these are in the ground. They have to take the cover off of the

valve boxes to get to it.
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Mr. Kirsch stated if it’s happened since school has been out only because I know that’s
where all of the school bus stops run and the kids like to play up and down there so that could
be the cause of it. Is there a way to lock that thing.

Mr. Dickinson stated we could look into putting a metal cage over it.

Mr. Kirsch asked isn’t that the thing with the green top? Couldn’t we put a hex screw in
there where you would need a tool to get into it?

Mr. Dickinson stated we could look into that. We just wanted to make you aware of it
because it’s an additional cost for you all. We laid four pallets of sod on the roundabout, so two
pallets on each of the pocket parks and that was right in the middle of when it was really hot
and dry so the left has taken pretty well and the right is taking some time to accommodate. I
think it will just take patience. We do have a beginning of an issue on the concrete sidewalk.
JEA or one of their contractors had poured some concrete back there and in the process they
had busted and capped a head but they didn’t tell us so we ended up with a dry area out there
but we fixed that. We’re getting some activity in the front from AT&T driving over one of the
valves. We came across a safety issue about two weeks ago. Your magnolias on the front and
the back entrance are very healthy but they’re very big, which presents problems. One is
irrigation. Irrigation on one side of the magnolia leaves a pie shaped area on the opposite side
where it’s not reaching. The other issue is we’ve been in business for a good number of years
and we’ve never had any issues with liability, never hurt anybody or had any claims. I had an
operator coming around a magnolia and the discharge points out because we don’t want to
blow the debris underneath the tree. As he was coming around there was a person walking by
on the sidewalk that got hit with the discharge from the mower. Nothing happened but if there
had a been a pine cone or anything there we could have had a potential liability so I’d just like
to start the discussion about a couple of possible alternatives. Could we either raise the
magnolias five and a half feet so that we have visibility around the trunk, or widen the bed,
which you’d have to widen it quite a bit to have it out past the drip line.

Ms. Timmons stated I think what would be best is if the Lawnboy representative speaks
with our supervisors so we can get a consensus first so we can go over there and look at it
before we make a decision as to what to do with the tree. Then we can bring it back for our
next meeting and discuss it.

Mr. Torres stated I can make it an agenda item.
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Ms. Waldhauer stated Brian and I will go and look at it.

Mr. Kirsch stated if one of you two want to take lead and discuss other options after
this meeting on this item and just report back to Ernesto that would also be fine. October is the
next meeting so I don’t want you to go all summer with worrying about taking out somebody’s
eye so if you guys want to take lead on this and work with Leo directly.

B. District Engineer

There being none, the next item followed.

FIFTH ORDER OF BUSINESS Approval of the Minutes of the April 4,
2019 Meeting

On MOTION by Mr. Plourde seconded by Ms. Timmons with all
in favor the minutes of the April 4, 2019 meeting were approved.

SIXTH ORDER OF BUSINESS Public Hearing to Adopt the Fiscal Year
2020 Budget
A. Consideration of Resolution 2019-05
Mr. Torres stated since our last meeting there have been a few adjustments to the

budget due to a slight increase to Lake Doctors and an increase to RMS, however it still does
not impact the assessments. If you look at the total administrative fees from FY19 to FY 20,
FY19 is $100,000 and FY20 is $102,000. The total field expenditures in FY 19 were $429,791
and we are budgeting $434,158 for this year.

Mr. Plourde asked what warranted the increase?

Mr. Hall stated it’s just a cost of living increase.

On MOTION by Mr. Kirsch seconded by Mr. Plourde with all in
favor the public hearing was opened.

A resident asked under administrative why did the arbitrage calculation double? It was
adopted at $600 and now we’re projecting $1,200.

Mr. Knight stated I don’t know why the fee went up but it’s a fee charged by whoever
is doing the arbitrage calculations.

A resident stated under other current charges we budgeted $500 but we’re projecting
$3,000.
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Mr. Torres stated other current charges are bank charges or other miscellaneous
expenditures incurred during the year so that’s just bank charges. I am working to get the bond
account closed and until that is exhausted we will continue to incur bank charges. That should
be resolved by the end of next year.

Mr. Kirsch asked I’'m assuming the attorney fees have a spike because of certain
contracts and things like that?

Mr. Torres stated your attorney fees will spike anytime he’s required to do an
agreement and we had several conference calls over the last couple of months over the Envera
contract.

Mr. Kirsch stated okay so those are explainable but if you could, get us an explanation
on the other current charges and we can look over those.

A resident stated I noticed pool maintenance is down but we’ve been having challenges
with the pool. Is this part of the pool cleaning that happens a couple of times a week?

Ms. Timmons stated we went from another pool company that wasn’t very good and
got a better quote so that’s how it went down, but then the chemicals would have increased.

A resident asked does the pool cleaning come out of maintenance?

Mr. Torres stated yes. Recently we had a significant repair to one of the filter boxes and
that was about $5,000 and that came out of capital reserves, not the pool maintenance account.

A resident stated I continue seeing concerns from the community about the cleanliness
of the pool and I’'m asking if we have the budget to clean the pool is that something that needs
to be adjusted.

Mr. Torres stated RMS was hired to clean the pool and if they’re not cleaning it good
enough on the days that they are here than it needs to be brought to someone’s attention.

A resident stated repairs and maintenance are going down. I don’t know that we’re
seeing a decrease in repairs and maintenance around here.

Mr. Torres stated we budget the repairs and maintenance line based on the activity — of
the line.

Mr. Kirsch stated I took money out of that account to put in the security system.

Ms. Timmons asked is it possible to change the pool from chlorine to salt? I wonder if
it would make a difference with all the complaints that we’re getting on the pool if we were to

convert it.
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Mr. Plourde stated you would get more complaints on paying for it.
Ms. Timmons stated I would like to get prices and have it on record so that if anyone
has anything to say we can say that we did find out and if it comes out to be astronomical we

know they don’t want it, but at least it’s documented.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the public hearing was closed.

On MOTION by Mr. Kirsch seconded by Mr. Plourde with all in
favor Resolution 2019-05, relating to annual appropriations and
adopting the budget as revised was approved.

B. Consideration of Resolution 2019-06, Imposing Special Assessments and
Certifying an Assessment Roll
Mr. Knight stated this is the resolution that levies the assessments for FY19-20 and

you’ve already talked about what those are. They are not increasing from the prior year.

On MOTION by Mr. Plourde seconded by Ms. Timmons with all
in favor Resolution 2019-06, imposing special assessments and
certifying an assessment roll was approved.

SEVENTH ORDER OF BUSINESS Discussion of the ADA Evaluation Report
on the Recreation Facilities
Mr. Torres stated this report shows the results of an inspection of the CDD’s property

to assess ADA compliance. The areas of concern are the swimming pool area, the exercise
facility, the sports court facility, dog parks, play areas and site elements, meaning the parking
lot. Mr. Yuro gives a detailed recommendation in the report. After we finish with the Envera
installation we will have approximately $30,000 left in the account that we can use. I know at
one point we had talked about adding a ramp to the pool deck and also a chair lift. I’'m looking
for board guidance as to how you want staff to proceed given the ADA inspection report.

Ms. Timmons stated I think we should go back to the consultant that did the evaluation
and determine out of all of his recommendations, which are the most important. Our attorney
could also work with someone that specializes in ADA law. From the City’s perspective we
had a series of years to show we are making progress. I think we should go back to the

developer because coming into this we were not knowledgeable of this level of detail and to
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take on the responsibility of $150,000 or however much it is going to be goes on everybody
else’s back.

Mr. Plourde asked could we have a meeting sooner than October? This could be a
problem if we don’t address it sooner rather than later.

Mr. Torres stated my recommendation was going to be to ask Mike Yuro to attend the
October meeting to give his thoughts on what our priorities should be. These are provisions of
ADA standards that were adopted in 2010 and this community was built before 2010 so there
are things that may have been in compliance when it was built, that are now not.

Mr. Kirsch stated let’s see if any other items require another meeting.

This item was tabled.

EIGHTH ORDER OF BUSINESS Ratification of Agreement with
Swimfamous, LLC for Swim Lessons
Mr. Torres stated this amendment is only to extend the agreement to August 20, 2019.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the agreement with Swimfamous, LLC for swim lessons was
ratified.

NINTH ORDER OF BUSINESS Consideration of Renewal Agreements for
FY20
A. Lake Doctors, Inc.
Mr. Torres stated we’ve briefly discussed these items during the budget discussion. In

your agenda packet is a letter from Lake Doctors, Inc. increasing the fees for their services

from $795 a month to $815.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor renewing Lake Doctors, Inc. agreement for FY20 was
approved.

B. Riverside Management Services, Inc.
Mr. Torres stated you will see an increase of 3% for RMS for the facility manager from

$49,902 to $51,400.
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On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor renewing Riverside Management Services, Inc. agreement

for FY20 was approved.
TENTH ORDER OF BUSINESS Consideration of Proposals
A. Fitness Room Flooring
1. Rubber
2. Carpet

3. Centaur Floor Systems
Ms. Harden gave an overview of the various floor options and following a discussion

on the options the board chose to approve a not to exceed amount of $4,500 to purchase
Centaur Floor Systems’ rubber floor tiles with the color of the flooring to be decided by staff

and Supervisors Waldhauer and Timmon:s.

On MOTION by Mr. Kirsch seconded by Mr. Richardson with all
in favor purchasing fitness room flooring in an amount not to
exceed $4,500 was approved.

B. Picnic Tables

Ms. Harden stated we do not have any picnic tables up here or at the playground and
we have a covered patio area out here between the volleyball court and the playground that
residents can actually pay to rent but there’s no tables for those that are renting. I’ve given
three estimates.

Following a discussion the board chose to approve the purchase of two 6’ tables and

two 8’ tables from thepark.com for a total of $3,084.

On MOTION by Mr. Plourde seconded by Ms. Timmons with all
in favor purchasing picnic tables in the amount of $3,084 was
approved.

C. Social Room Furniture

Ms. Harden stated as you all know we have repainted the social room and our furniture
could use some updating so I’ve proposed to keep the couches since they’re still in relatively
good condition but the chairs that you’re sitting in are faded and worn. I have three estimates

for the table because that would be the most expensive. The numbers that I’ve given here are
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minimums that we can go with. There are so many that I’d really like a not to exceed dollar
amount and to sit down with members of the board to choose the final products. I put the TV
on there because I know we had discussed that at the last meeting and it got approved.
Following a discussion on the social room furniture options Ms. Harden presented the
board chose to look at getting a larger TV, purchasing the West Point dining table, and
purchasing various chairs for the space at an amount not to exceed $3,500 with Ms. Timmons

to work with staff on finalizing exact items.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor purchasing social room furniture in an amount not to exceed
$3,500 was approved.

D. Sports Equipment

Ms. Harden stated we’re not utilizing our amenities as much as we could be so I’d like
to propose doing a sports night for the community. For example, doing adults tennis on one
side of the court, children’s tennis on the other side of the court and do it once or twice a month
or however often people would like. The first date I would like to do it is Friday, July 26"
because I have food trucks scheduled. We also have a soccer field so we could build up a
soccer team and even doing something fun like kids battle their parents. Once we buy the
equipment it’s ours so we could do these types of event over and over and not have expenses
each month. I very seldom see anyone utilizing the volleyball court and I think it’s because you

need more than one person.

On MOTION by Ms. Timmons seconded by Mr. Kirsch with all in
favor purchasing sports equipment in an amount not to exceed
$600 was approved.

E. Basketball Court Lighting

This item was tabled.

F.  Mulch Installation

Mr. Hall stated First Coast Mulch is the only quote we have. The other companies I

contacted declined.
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Mr. Kirsch stated you guys wrote up a waiver liability for volunteers to do work. If we
got a volunteer effort to put down some mulch is that something we write up liability forms
for?

Mr. Knight stated yes we can do a waiver of liability form like we’ve used for
swimming lessons and things like that.

Ms. Timmons stated we can get it from Lowes way cheaper. It’s definitely needed. I
requested it at the last meeting.

Mr. Kirsch stated I would put this subject on the special meeting that we might have
and we will see if we can rally some volunteers and offer them BBQ or something at the end.

This item was tabled.

ELEVENTH ORDER OF BUSINESS Acceptance of the 2019 Annual
Engineer’s Report
Mr. Torres stated Scott Lockwood did an inspection of the facilities and this report is

very similar to the one done last year.

Ms. Timmons stated it’s showing a lot of cracks in the concrete so I didn’t know if we
needed to get a quote on repairs for that.

Mr. Torres stated based on your reserve study your tennis courts and basketball courts
are due for resurfacing in FY20. It grants $9,300 for resurfacing of the tennis courts and $7,300
for the basketball courts. We can direct staff to obtain quotes.

Mr. Kirsch stated the control structure across the street was an issue last year. Did
anyone put in a ticket with the city to have that looked at or cleared?

Ms. Timmons stated I will put one in.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the 2019 Annual Engineer’s Report was accepted.

TWELFTH ORDER OF BUSINESS Staff Reports (2)
A. District Counsel

Mr. Knight stated you all know the Envera security system has been installed and is
operational so they’ve submitted their final invoice for payment. We’ve looked at it and had a
discussion earlier today and we think that invoice, at least the part of it that has to do with the

installation of cameras and the hardware can be paid out of the 2016 bond project fund. There’s
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about $61,000 left in that fund and this would be about $32,000 so if you agree to make that
payment out of that account that would leave another $30,000 or so to do something else with,
such as ADA improvements. They also have some operational fees in their invoice, which

cannot be paid out of that account because it’s not capital.

On MOTION by Mr. Kirsch seconded by Mr. Plourde with all in
favor paying Envera for the installation of the camera system out
of the 2016 Capital Project fund was approved.

B. District Manager
1. Report on the Number of Registered Voters (1,351)

Mr. Torres stated it’s my obligation to report from the office of the Supervisor of
Elections of Duval County that there are 1,351 registered voters within the District as of April
12,

2. Discussion of the FY20 Meeting Schedule

Mr. Torres stated based on a brief discussion at the last meeting I think some of the
members of the board wanted to recommend at least having a few meetings at 4:00. I moved
up July’s meeting to June 25, 2020 because it was a little close to the 4™ of July.

The board requested all meetings stay at 6:00 p.m.

On MOTION by Mr. Kirsch seconded by Mr. Plourde with all in
favor the Fiscal Year 2020 meeting schedule was approved with all
meetings to be held at 6:00 p.m.

C. Operations Manager - Memorandum

Mr. Hall gave an overview of his memorandum, a copy of which was included in the
agenda package, and provided quotes for an ice machine. The discussion on the icemaker was
tabled.

Ms. Harden presented quotes to install a water fountain on the outside of the amenity
center building in order to alleviate the need for people to enter the amenity center to use the

indoor water fountain.

11
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On MOTION by Ms. Waldhauer seconded by Ms. Timmons with
all in favor the proposal from David Gray Plumbing to install a
water fountain in the amount of $1,550 was approved.

D. Amenity Manager

Ms. Harden gave an overview of her report, included within the operations
memorandum, and stated we are currently over budget on special events and are out of special
event money from now until the end of the fiscal year so I’d like to see if it would be possible
to get some special event money.

Towards the end of the meeting the board approved moving $500 to the special events

line.

THIRTEENTH ORDER OF BUSINESS Supervisor Request / Audience Comments
Supervisors’ Requests

Following a discussion in which various charges on Riverside Management Services
Inc. invoices were questioned Mr. Kirsch stated RMS’ invoices are going to come to me every
month for approval now.

Mr. Torres stated when the board provides direction to staff to, for instance paint this
room, let’s slow down a little bit and get an estimate from RMS as to how much they’re going
to charge to paint this room and provide it to the designated board member head of time for
approval. If the estimate RMS provides is too much I can ask the Operations Manager to obtain
proposals to bring to the next meeting.

Mr. Kirsch stated I’'m bringing this up because I want to start entertaining a direct
employee for the district because at that point they can communicate with us individually,
they’re here every day and they know what’s going on.

Ms. Timmons stated I want to look at RMS’ contract and I want things fine-tuned and I
want money back. There’s no way it took 80 hours to paint this room.

A resident stated I don’t think anyone is saying we don’t want to pay for services; I
think there is some questionable billing.

Mr. Torres stated I don’t think you need a District employee. I think what you’re saying
is cease the operations side of RMS and for any repairs that need to be done or any work that

needs to be done the amenity manager can call a company and get a quote to be brought to the
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board for approval. Essentially you’re delaying the work that needs to be done but you’re
paying a better price. You can also increase the amount of expenses that I'm allowed to
approve and you can delegate that to me and based on the proposals that come in if it’s under a
certain threshold I can approve them and we don’t have to wait for another meeting.

Ms. Timmons stated I think that’s more realistic. I think employing a District employee
is not going to work.

Mr. Torres stated we can discuss this at the next meeting.

Mr. Kirsch asked janitorial and general facility maintenance are under RMS.

Mr. Torres asked you want to stop janitorial as well?

Mr. Plourde stated yes let’s stop it.

Mr. Torres stated RMS provides the amenity manager, janitorial services, operations,
and pool maintenance.

Ms. Waldhauer asked are we holding a special meeting?

Mr. Torres asked what do you want on the agenda for the special meeting?

Mr. Kirsch stated we want to see if we can get Yuro here to discuss the ADA
compliance; Lawnboy was going to give us an update on what he wants us to do with the
magnolias; volunteers for the mulching project; and the special events budget and the lack of
funds. Do we put RMS on notice as of tonight or do we follow up after the special meeting?

Mr. Torres stated you have an invoice that you haven’t approved so you can dispute
that invoice and if they’re willing to make adjustments then I can bring that back to the special
meeting and then you can determine if you want to put them on notice.

Mr. Kirsch stated I also want to add to the special meeting agenda an RFP for amenity
facility management.

The board scheduled a special meeting for August 14, 2019 at 4:00 p.m.

Audience Comments

Ms. Harden stated I had a resident that had a rental up here and she called to let me
know the air was not working. We were unable to get the air working during her rental so she

is asking for a refund for the money for her rental.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all
in favor refunding the resident’s rental fee was approved.

13
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A resident asked can we get a bike rack at one of the bus stops?

Mr. Kirsch stated I talked to Brian about that a couple years ago but never followed up.
There is a new bus stop that was created at Tisons and Magnolia that does not have a bike rack.
It’s the same one where we’re having the issues with the vandalism that Lawnboy reported. We
will need quotes for that. When I talked to Brian about it he said it would run about $500.

A resident asked that same bus stop is the only uncovered bus stop so there’s no place
for kids to get out of the rain. Is there any way we could get a gazebo or something similar?

Mr. Torres stated I don’t even know if we can do it in that area.

Ms. Timmons stated that’s something we’d have to get the engineer for because we

don’t know if we can build on that property.

FOURTEENTH ORDER OF BUSINESS Financial Statements
A. Balance Sheet and Statement of Revenue & Expenditures

Copies of the financial reports were included in the agenda package. Mr. Torres stated
what’s important is we’re more than halfway through the fiscal year and your total
expenditures prorated through May 31% are $399,641 and your actual is $380,716 so you are
performing quite well, which might lead to have some relief for the special events account if
the board chooses. I will look into that a little bit more and have more information for the next
meeting.

Mr. Kirsch stated we’re underperforming on the amenity supplies line. 'm wondering
if we could allow $500 of that to carry Dana through July.

Mr. Torres stated yes.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with Mr.
Plourde opposed reallocating $500 from the amenity supplies
line item to the special events line item was approved.

B. Assessment Receipt Schedule

Mr. Torres stated you are 100% collected.

C. Check Run Summary

Mr. Torres stated the check register totals $105,508.58. It does not include the invoice

mentioned earlier for the painting of this room.
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Mr. Kirsch stated it does include the repainting of the sidewalk out there, the pressure
washing and the installation of the signs. The only thing that’s not included that was a point of
contention is the painting of this room.

Mr. Torres stated if there is a certain invoice that the board does not want to approve
and you have the total we can deduct that total from the check register and we will go back to
the vendor and dispute the charge and ask for a credit from the vendor.

Mr. Kirsch stated let’s vote for approval on this in August after I seek the credits out
and do all of the accounting based upon their average billing.

This item was tabled.

Mr. Hall asked are we ceasing having a general facility maintenance person here three
days a week?

Following a discussion the board agreed to once a week general facility maintenance
and ceasing picking up debris around the lakes.

FIFTEENTH ORDER OF BUSINESS Next Scheduled Meeting
Mr. Torres stated we will have a special meeting on August 14, 2019 at 4:00 p.m.

SIXTEENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Plourde seconded by Ms. Timmons with all
in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT

A special meeting of the Board of Supervisors of the Tison’s Landing Community
Development District was held Wednesday, August 14, 2019 at 4:00 p.m. at Yellow Bluff
Amenity Center, 16529 Tison's Bluff Road, Jacksonville, FL.

Present and constituting a quorum were:

Brandon Kirsch Chairman
Monica Timmons Vice Chairperson
Brian Richardson Supervisor

Dan Plourde Supervisor

Linda Waldhauer Supervisor

Also present were:

Ernesto Torres District Manager

Gerald Knight District Counsel

Christopher Hall Operations Manager

Dana Harden Amenity Manager

Mike Yuro Yuro & Associates
FIRST ORDER OF BUSINESS Roll Call

Mr. Torres called the meeting to order at 4:00 p.m.

SECOND ORDER OF BUSINESS Public Comment
There being none the next item followed.

THIRD ORDER OF BUSINESS Discussion of the ADA Evaluation Report
Mr. Torres stated if you recall, last time we met we reviewed the report and the Board

wanted me to invite the engineer who conducted the inspection to present so I’d like to
introduce Mike Yuro.

Mr. Yuro stated we reviewed the elements that are listed there, such as the swimming
pool, the exercise room, play areas, sport courts, dog parks and some other site elements. |
wanted to clarify when the rules went into effect as my understanding is that is one of the
questions you all had. The standards were written in 2010 and went into effect between
September of 2011 and March of 2012 depending on if you were making alterations or doing
new construction. After March 15, 2012 everything was supposed to be following the 2010
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standards. Typically if you’re not altering something that was previously construction you’re
not necessarily obligated to bring that up into compliance with the current standards. However,
there are elements called non-safe harbor elements. On page five of my report I give a
background on it. There are certain elements that whether they were constructed prior or not
are not grandfathered in. I’ve dealt with dozens of CDDs over the last eight years and it’s these
recreational elements are the main ones that are not grandfathered in: swimming pools, sport
court facilities and fitness rooms. There are other elements such as boating docks that are not
grandfathered in as well but as it relates to this property the elements included in the report
unfortunately are considered non-safe harbor or not grandfathered in and as far as I understand
it you still have to bring those into compliance now.

Mr. Plourde asked when was this known, 1991 or 2011?

Mr. Yuro stated 1991 was the original set of standards that were written, 2010 was the
draft of the updated standards but those updated standards didn’t go into effect until
somewhere between 2011 and 2012. I’ve done my best to give you guys a complete and clear
report as I could but I’'m generally going to err on the side of being conservative because there
is a lot of gray area when it comes to the ADA rules.

Mr. Knight stated if they’re not one of the safe harbor facilities then they do have to be
brought up to the 2010 standards if that’s readily achievable so I think the big one you’ve
talked about in your report is the ramp for the pool. That is up to the board to determine
whether that’s readily achievable but given the things that the CDD does and the money that
the CDD has a good argument could be made that it’s readily achievable and if it is you would
then be required by the ADA to bring that improvement up to ADA standards.

Mr. Kirsch asked so readily achievable would be defined how?

Mr. Knight stated it could be financially and whether it possible engineering-wise to do.
You can look at alternatives that provide the same access under the ADA requirements but in
that case the likelihood is it would be found to be readily achievable.

Mr. Yuro stated I agree 100%. The owners call whether it’s readily achievable due to a
number of factors. If you don’t have the financial means to do it then it’s not readily achievable
and in that case I think based on my conversation with some of the agencies that I’ve talked

with then they would be looking for what your plan is to take care of it when it becomes
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readily achievable; are you putting money away so you can take care of it in a year or two.
Like I said, there’s a lot of gray areas in how you deal with it.

Mr. Plourde asked do you see a priority for what we should take action on first? I see
the ramp but if the ramp is going to take so many dollars and we can get three jobs done with
those dollars would it make sense to do that instead?

Ms. Waldhauer there are things we could do now, which are low cost. We can lower the
latch to the pool to 54” or lower. We can lower the shower pool to 15-48.

Mr. Yuro stated if I were going to prioritize it I would prioritize it in terms of getting
access to the elements first. An easy example is the fitness facility. You don’t have access to all
of the machines but if you can provide the clear route that they would need to get access to
some of the machines. For example, if the door handle and the key card access were not
appropriate so they couldn’t get access into the facility then to me it wouldn’t make sense to do
the improvements inside if they don’t have access through the door first so that’s how I would
look at it. I think you have access if that back gate was made accessible. That could get
somebody from the parking lot around to the pool and then you could do the lift or whatever
you need to do in the pool and then at least they have access while you’re working on a plan to
do the bigger construction. In my opinion that would be a very logical way to go.

Mr. Kirsch stated somebody did make a complaint about that so we’ve got access to
that gate now. Which items would be classified as non-safe harbor?

Mr. Yuro stated you guys asked me to do more than what CDDs do. Most CDDs are
just looking for those non-safe harbor elements. The restrooms weren’t necessarily non-safe
harbor elements. I reviewed them against the current standard. I'm not aware of those
standards changing significantly from the previous ones but I would have to go back and
double check if those are no longer compliant. The non-safe harbor elements would be the
pool, access to the pool, the playgrounds, the sport court facilities and the fitness room.

Ms. Timmons stated I think we would need to get quotes on the repair and then we can
list them on a spreadsheet and prioritize them that way.

Mr. Kirsch stated we need to get a list of what is not in compliance and then we need to
figure out what it’s going to take to get into compliance.

Mr. Yuro stated I would probably start at the pool. I would make sure you have access

around the facility through the other gate, even though it’s not the most direct point of access
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because it gets them access to it. As a first step I think it’s okay as long as you’ve got a plan of
action on how to deal with it in the future. Then I would probably look at a lift for the pool.
The other one that jumps out is the fitness room if you could rearrange the equipment in there.
You have to have a 30” x 48” clear space to get onto an element. Only one of each element
needs to be compliant. I would probably look in the immediate area here and then work my
way out towards the playground and some of the other things.

Mr. Kirsch stated we need to identify the jobs; Linda has a list started. Next meeting we
can talk about each individual problem and what we’re going to do to remedy it.

Ms. Waldhauer stated there’s some simple stuff we can do now.

Mr. Kirsch stated you can work with Dana on that because it doesn’t take board
approval to move mirrors.

Ms. Waldhauer asked do I have permission to spend $150 to buy the ramp to get down
to the playground? The fire extinguishers also need to be recessed into the wall or have a

barrier underneath it.

On MOTION by Ms. Waldhauer seconded by Mr. Kirsch with all
in favor an amount not to exceed $500 for ADA compliance
related repairs was approved with Ms. Waldhauer authorized to
work with staff on executing repairs.

FOURTH ORDER OF BUSINESS Approval of Check Registers
Mr. Torres stated we have two check registers. One is for expenditures from March 8,

2019 through June 3, 2019 in the amount of $105,508.58. This is the same check register we
discussed a few meetings ago. Then we have a second check register for expenditures from
June 4, 2019 through July 24, 2019 in the amount of $90,309.33. Let’s discuss the first one and
as you know there were a few disputes provided by Brandon Kirsch to me and then I compiled
all of this comments into one spreadsheet that I handed out. A lot of the things that were
identified were regarding the Poolsure pool chemical costs going through Riverside
Management to us. I do have a copy of those Poolsure invoices to RMS and they are the same
amounts. There are other disputes on the labor that Brandon mentions. We haven’t received
any comments from RMS yet because I just forwarded this to them on Monday so I’'m
assuming they are going to provide those things to us. For the sake of this check register I

propose you identify an amount, tie it to the invoice and from that point we can have district
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counsel provide some sort of notice to Riverside that this is the amount we dispute. The funds
have already been distributed so it is something that the District will pursue. Going forward we
put in place at the last meeting a plan for hourly billables so I hope that makes the board more
comfortable.

Mr. Plourde stated I looked at some of these charges and I thought they were extremely
expensive. A couple meetings back we pushed to get another management company and I’d
like to make another motion to get another management company because there was a lot of
disputed hours like painting the building and that’s just one. That sends up a red flag.

Mr. Torres stated we would have to provide them 30-days notice so we would have to
plan what the board’s actions would be within that time period.

Mr. Kirsch stated let’s table that motion for now. I think the discussion right now is
about the check register amounts and dispute.

Mr. Torres stated the item that we’re discussing is the first check register.

Mr. Kirsch stated with the chemicals I didn’t put a dispute in there because I still need
further understanding on that. We awarded RMS the pool maintenance contract, which is
$11,000 and we have a pool chemical budget of $6,000 so RMS subcontracted the pool
chemicals to Poolsure. My contention with that is they know what we’re budgeted for pool
chemicals, $6,000 a year and they’re billing us $680 a month and that’s almost $8,100 a year
knowing that we’re budgeted for only so much and we’re going to go over budget. What was
the Fiscal Year 2018 end amount for pool chemicals? I just want to get an idea of what Crystal
Clean billed us.

Mr. Hall stated I can provide every invoice that Crystal Clean provided through 2018
that shows a little over $8,300. When Poolsure took over for us they wanted $720 a month and
I asked them to bring it down.

Mr. Kirsch stated my angst comes from we entered into a new contract with RMS for
pool maintenance, they entered into a subcontract with a chemical company and knowing that
our budget is public and what we’re budgeted for yet nothing hit our desk saying this is what
we’re going to do for your pool chemicals and based on the contract amount that is going to
stay flat it’s projected to bring your budget over by 25%. We just got arbitrarily entered into
this contract and started forking out checks every month for X amount knowing that we’re

going to go over budget but none of us were made aware of this. The level of transparency is
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what I’m concerned about. What was your recommendation to proceed with approving a check
run?

Mr. Torres stated we approve the check register because it’s been paid and if there’s a
dispute you’d like to receive credit back for label that tonight that way staff can work on that
and then going forward I know there was a motion earlier to dismiss their services. We can
discuss that. The last thing we’d like to do is if you’re going to stay with Riverside for
operations and the billable for the maintenance side we need to make sure we have the business
practice in place that you’re content with that way whenever I approve an invoice it’s not an
error. At the last meeting we agreed Brandon is the supervisor that I will work with. In other
words, if the Board designates a project to paint the gym I will get with Chris, he will give me
an estimate, I will bring that to Brandon and Brandon will have the authority from his fellow
Board members to approve it or deny it. That’s the only way at this point we’re approving
anything under that budget line.

Mr. Plourde asked just for maintenance items or social events also?

Mr. Torres stated we can add social events. Brandon made a good point. When we have
an event that is going to cost the board this much it should come to the board for approval.

Mr. Plourde stated I think even social events should be made known.

Mr. Torres stated I’ll work with Dana to make sure we have a long-term calendar of
events and we have an estimated cost and then the Board can decide if it’s something they’d
like to keep on the books.

Ms. Waldhauer stated every time they come to walk around the lakes every two weeks
we’re paying them $70 to use their Gator, then we’re paying them $12.96 for gas, that’s
$2,111.04 a year to use their Gator. Then we’re being billed for four hours.

Mr. Kirsch stated that, plus the weekly debris pick up we cut down on at the last
meeting. There’s no more of the monthly Gator charges. If we’re going to do it, maybe
quarterly.

Mr. Torres stated we approved one day a week for debris pickup, which is an average
between three and four hours.

Mr. Kirsch stated we didn’t do any of that in July. We had one day of debris pickup
during the month of July and I don’t think we saw any kind of degrading of the property. I

think the actions we’ve taken are beneficial.
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On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the check register through June 3, 2019 was approved with
the District Manager directed to request a refund from RMS for

$1,750.

Mr. Torres stated the next check register is June 4, 2019 through July 24, 2019 in the
amount of $90,309.33.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the check register through July 24, 2019 was approved with
the District Manager directed to request a refund from RMS for

$1,745.
FIFTH ORDER OF BUSINESS Consideration of Agreement with Bontiz
Flooring Group, Inc. for Installation of the
Gym Flooring

Mr. Torres stated this is to approve the agreement with the vendor that we’ve already
approved for the flooring installation. This is just to make it formal.

Ms. Harden stated he’s already ordered the flooring and it should be in within the next
two weeks. Once the flooring comes into the warehouse he’s going to give me a call and we’ve
got a window for what day works best for us. He said if we can get all of the gym equipment
out they should be able to get it done in a day unless there’s an issue and then we should be

able to put the equipment back in so this should be completed by the end of August.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all in
favor the agreement with Bonitz Flooring Group, Inc. was
approved.

SIXTH ORDER OF BUSINESS Consideration of Proposals
A. Pool Furniture Repairs
Ms. Harden stated the estimate that I got is from Heartfelt and Handcrafted for $155 a

chair. She would come on site, measure it and order the fabric. I believe she said they have a
five-year warranty and that includes fading on the fabric and a ten-year thread warranty.
Regardless of which proposal we go with I’ve thought about stacking up some of the chairs

during the winter season to help prolong the life of them.
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Mr. Kirsch stated I think Sandi’s proposal is the only one that carries a warranty that
would last five years. She’s a little higher on the per chair cost but I don’t see a warranty on the
other proposal.

Mr. Torres asked do you know about how many chairs need to be done?

Ms. Harden stated approximately 30.

On MOTION by Ms. Waldhauer seconded by Ms. Timmons with
all in favor Heartfelt and Handcrafted’s proposal was approved in
an amount not to exceed $4,500 for refurbishment of the pool
chairs with 60 days to complete the project.

B. Additional Day Per Week of Pool Maintenance

Mr. Hall stated I’'m not sure you need an extra day of pool maintenance. I don’t think
it’s been a huge issue except for one or two weekends on a busy holiday. On those particular
holidays if Dana or somebody feels like you need an extra day we can send a guy out to clean
the pools and filters.

Mr. Kirsch stated I don’t think a fourth day per week is needed. I think now that school
is back in we need to move one of the days, Monday, Wednesday or Friday, to Sunday. We’re
to the point where summer is over so I don’t think taking that kind of action and changing a
contract midway through the term is going to be effective but maybe when we go to redo all of
the contracts next meeting can you bring us a full set showing a Sunday date?

Mr. Hall stated it wouldn’t go up a lot but it would change the contract.

Discussion of the pool schedule was tabled to the October meeting.

Mr. Hall stated I gave you proposals from Crown for refurbishment of the splash pad.
They will take it completely apart, sand blast everything, powder coat everything and put it
back together with all new bolts. Also instead of netting it would be an aluminum frame.

Ms. Timmons stated I went over there and I was so upset because everything is tore up.
I went to Dana because I didn’t know it was in that kind of disrepair because I never go over
there. I know somebody is going to be complaining. There’s a gap in the slide.

Mr. Plourde asked is it cheaper to refurbish it or buy new?
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Ms. Harden stated I sent pictures to someone out of state because I was having a hard
time finding someone and to replace it it’s going to be about $100,000. They sent me pictures
of what they would do. That was just a ballpark without them coming out.

Mr. Hall stated what I learned talking to Compac Filtration is basically any pool
contractor in Jacksonville is going to have Compac do the work.

Mr. Torres stated we have roughly $183,000 to work with in your capital reserves.

Mr. Kirsch stated let’s just say $100,000 is the best option we have. We still have the
ADA project so $180,000 can disappear real quick.

Ms. Timmons stated you’re going to have more issues if somebody’s child gets hurt on
this splash park because this is a major issue.

Mr. Plourde asked can we just remove it and be done with it?

Ms. Timmons stated a lot of times that’s a selling feature for people’s properties.

Mr. Plourde stated I agree but we’ve got to spend our money accordingly.

Mr. Kirsch asked what’s a safe amount for our capital outlay because we’re going to
have to subtract that from the top. I know we were healthy when we did our audit.

Mr. Torres stated I have a district north of here that established a capital projects
account because they didn’t want to go after funding and they raised assessments so we could
dedicate so much to a savings account.

Mr. Kirsch stated I think that’s what we need to do. We need to start shaping that
conversation for the budget meeting in April because of the age of this place.

Mr. Torres stated perhaps you look at being cautious as to what capital reserve projects
you’re approving in FY20 to allow some leftover funds and then maybe you address this next
fall. I think this is something for Chris to continue to work on getting more quotes.

Ms. Waldhauer stated I think we should motion to close the splash area until we can get
it fixed because it’s a safety hazard.

Mr. Kirsch stated if we have to raise assessments to cover this we’re not going to see
the money until 2022.

Ms. Timmons asked can we do a survey and send it out to all of the residents to get
their feedback on the potential of increasing assessments and closing it down? We have to do

something because now it’s been identified and we see it’s a problem.
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On MOTION by Ms. Waldhauer seconded by Mr. Plourde with
all in favor shutting the splash pad down until all necessary
repairs are made was approved.

SEVENTH ORDER OF BUSINESS Supervisor Request / Audience Comments
Supervisor Requests

Mr. Kirsch stated we tabled the discussion in regards to contracts of operations and
amenity manager, which also includes janitorial.

Mr. Plourde stated I would say if we don’t get our refund and it continues down that
road and we cannot stay on budget I would recommend looking for another company.

Ms. Timmons stated I would recommend we take it in-house.

Mr. Kirsch stated I entertained that option at the last meeting. I think it would be the
best because I think we’re getting middleman when it comes down to events and operations but
I need assistance from management on how that would work from a budget perspective.

Mr. Torres stated I talked to my boss about that and I also talked to your insurance
provider. It’s not impossible but it’s going to cost. Not so much form the insurance aspect of it,
but from the managing part. Depending on what the board’s expectations are from my chair
those fees may be adjusted so I can certainly go back to my boss and provide some sort of
proposal to you.

Mr. Kirsch stated if it’s a whole thing where the employee would be in charge of the
amenity manager function right now and operations maybe because I think you’re saying
you’re going to have to take on some of the operational jobs.

Mr. Torres stated just management and payroll.

Mr. Kirsch stated if we have one person that’s not only capable of doing the amenity
center job duties but also perform Chris’ function in regards to maintenance and getting
contractors out.

Mr. Torres stated I see what direction you’re going in, you’re just going to have to find
that right mix and then perhaps you would need additional staffing part-time. If the board
chooses maybe Brandon can give me some ideas of what he’s thinking.

Ms. Timmons stated I have something in mind. You’re going to spend on both sides,
it’s essentially what do you want to spend it on and to what level. I feel like we would have

more control.
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Mr. Kirsch stated I feel like there would be less of a delay with things. I also want to
look at maybe we just keep the amenity manager job in-house but we still have some kind of
contract with a maintenance company to provide as-needed maintenance instead of an
operations manager.

Mr. Torres stated Watson Realty has a maintenance division.

Mr. Kirsch stated Ernesto, I think the ask here is can we see budgetary numbers on how
we would have to structure one single person plus a part-time to handle everything and then
maybe just a direct employee to replace the amenity center job as well as make room in the
budget for Watson Realty or some other maintenance company to provide the other end of that.

Mr. Richardson stated I can see a lot of negatives to hiring a private employee also.
There is no backup if something goes wrong and then personal experience of trying to find
good people is it’s impossible. Those are things that worry me.

Mr. Torres stated that’s one of the things Jim talked about with me. There’s a lot of
liability, there’s no backup, there’s no redundancy and that’s why a management company
would be responsible.

Ms. Timmons stated I might be leaving but I will let you know before the next meeting.

Mr. Torres asked if I do receive notice that she is resigning do you want me to go
forward before the next meeting to advertise the vacancy?

Ms. Timmons stated yes and Ms. Waldhauer concurred.

Mr. Plourde stated at the last meeting we discussed mowing around the trees being
unsafe. What ever came of that because I notice they didn’t cut the trees.

Ms. Waldhauer stated he got a rear-discharge mower so now it’s coming out through

the back.

Audience Comments

A resident stated I want to know why if you hired a company why they are charging
you for gas to go back and forth from here and stuff like that because if I hired someone to do
my lawn they’re not charging you gas or for the mower or whatever.

Mr. Kirsch stated it’s a learning experience for me. Going with these contracts last year

I was unaware of certain practices and I don’t know if it’s common practice with similar
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vendors but it is something that if we were to entertain said contracts again it is questions I’ll
be asking and line items I’ll want highlighted within these contracts.

A resident stated I spoke at the last meeting about a bike rack for the bus stop on
Magnolia Road and it was approved.

Mr. Kirsch asked whatever happened with that?

Ms. Harden stated going through everything that was discussed at the last meeting, I
have ordered the picnic tables and I got a discount and they threw in a free bike rack. They are
back-ordered so they’re trying to get me a ship date on when they should be here.

A resident stated I know I’ve been asking for years, can we do something with the
lighting and our holiday lights in the middle? The roundabout is so dark so we need some
lighting.

Ms. Harden stated I am trying to get something together because I’ve had multiple
requests saying our lighting is not very good around there.

Mr. Kirsch stated I think what you’re going to see this year from the holiday lights is
going to be improved from last year. We’ve got the lights and we’ve got the electricity so from
a holiday perspective you will be happy. The permanent fixtures on that roundabout are a
whole different ballgame. If you want to complain and launch tickets with JEA they might take

action.

Ms. Harden gave a brief update on outstanding items. The new furniture for the
amenity center has been ordered and the new TV is up. Ms. Harden asked for direction on what

to do with the old furniture.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with all
in favor selling or donating the old amenity center furniture was
approved.

Ms. Harden stated Brandon asked me to get a pressure washing proposal because there
is mildew on the fence to the north of the amenity center, there’s rust on the asphalt and
mildew on the stairs. The total for everything including both pool decks is $1,600 but it was
$700 for the pool decks, which I would not recommend until spring. I itemized it so you could

choose which areas are to be done.
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Mr. Kirsch asked that the proposal be tabled until the October meeting.

Ms. Harden stated we have no mailbox here or numbers on the amenity center at all that
represent our address. A quote was presented for $150 and Ms. Harden noted she spoke to the
post office. Ms. Harden also asked for new life preservers and new fans.

Mr. Kirsch stated fans are aesthetic so we can push that off until the next meeting.

Mr. Torres stated I think for a small purchase such as the life preservers we don’t need
a motion. Going forward with the credit card that Dana has once we start looking at the
invoices and see the purchases and patterns we can definitely provide further guidance. With
replacing the ceiling fans I think that will be another issue because you’re going to have to

bring someone in to install them.

On MOTION by Mr. Kirsch seconded by Ms. Timmons with Mr.
Plourde opposed purchase of a mailbox/dropbox was approved.

EIGHTH ORDER OF BUSINESS Next Scheduled Meeting
Mr. Torres stated the next meeting is October 3, 2019 at 6:00 p.m.

NINTH ORDER OF BUSINESS Adjournment

On MOTION by Ms. Timmons seconded by Mr. Richardson
with all in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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MINUTES OF MEETING
TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT

A special meeting of the Board of Supervisors of the Tison’s Landing Community
Development District was held Monday, September 9, 2019 at 4:00 p.m. at Yellow Bluff
Amenity Center, 16529 Tison's Bluff Road, Jacksonville, FL.

Present and constituting a quorum were:

Brandon Kirsch Chairman
Monica Timmons Vice Chairperson
Brian Richardson Supervisor

Dan Plourde Supervisor

Linda Waldhauer Supervisor

Also present were:

Ernesto Torres District Manager
Michael Pawelczyk District Counsel (by phone)
Christopher Hall Operations Manager
Dana Harden Amenity Manager
Elizabeth Myers RMS
Dan Fagen Vesta Property Services
Steve Howell Vesta Property Services
Tim Barnhart CleanSafe Pools

FIRST ORDER OF BUSINESS Roll Call

Mr. Torres called the meeting to order at 4:00 p.m.

SECOND ORDER OF BUSINESS Public Comment
There being none the next item followed.

Ms. Timmons joined the meeting at this time.
THIRD ORDER OF BUSINESS RMS Dispute Response

Mr. Torres stated a couple of meetings ago the Board identified some invoices in the
check registers that they felt they were overcharged for and we asked RMS to conduct an
inquiry into those invoices and they provided that in an email. In the agenda packet there are

comments that based on their review they are considering to be a credit back to the district.



September 9, 2019 Tison’s Landing CDD

Mr. Kirsch stated the one I had been asking for is to see the repeat of the maintenance
services and that was two separate employees. My thought was Ryan was here performing both
duties.

Mr. Torres stated in regards to the pool chemicals based on our discussion at the last
meeting I don’t think that’s something we can dispute through RMS. We’d have to take that up
with Poolsure.

Mr. Kirsch stated I think everything else is still valid in regards to a refund request.

Mr. Torres stated I’m coming up with $2,340.

Following a discussion on the possibilities of recouping funds from any overcharged
invoices from RMS the board tabled further discussion until the October meeting to give

District Counsel time to review the issue.

FOURTH ORDER OF BUSINESS Consideration of Proposals
A. Amenity Facility Management Services
Mr. Torres stated the reason we are holding this special meeting is that we were given

30-days notice by RMS to discontinue providing services. As you are aware they provide the
amenity manager, facility assistant, janitorial, pool maintenance and field operations. We
received that notice on August 20" and we suspect their services will end on September 20™.
We have a proposal from Vesta and before I turn it over to Dan I’ll say that I did seek another
proposal from a company called Evergreen and never received a proposal from them. I also put
in your packet a spreadsheet that gives you a consolidated look as to who provided a proposal,
the frequency of the services and the amount.

Ms. Harden stated you have one more pool vendor here too if you have questions for
them.

Mr. Fagen stated you have our proposal in front of you and I’ll just hit the high points.
We’ve been in the amenity industry for over 20 years in Jacksonville. We do everything from
HOA management to full-on lifestyle such as large events, summer camps, zumba, pilates,
yoga and everything in between. What we’re proposing here is facility maintenance, common
grounds maintenance, pool maintenance, and janitorial under one group. We’ve found that
works out best as opposed to subcontracting to a janitorial service and pool service. You’ve got
a very competent and capable amenity manager now and it sounds like by default she’s been

doing a lot of the field operations admin for some time so we’re proposing using Dana in that
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regard and then also proposing to have a full-time facility maintenance tech on property and
that person would be dedicated to Yellow Bluff and he would do everything from janitorial to
pool maintenance to common grounds maintenance and facility maintenance.

Mr. Plourde asked what would his billing hours be? We wouldn’t pay travel would we?

Mr. Fagen stated no. You pay mileage if we go to Home Depot to get mud and a knife
to fix a wall or a supple house to get paint but as far as commuting here and there, no. There’s
not a whole lot of nickel and dime per say. If there’s an expense that’s reimbursable then we
reimburse the district accordingly. Our services are rendered on a contracted basis so we don’t
bill based on an hourly rate. If it’s fixing a pool pump or something outside of our contract
that’s out of our scope.

Mr. Kirsch asked how would out of scope maintenance be billed?

Mr. Howell stated typically when we come into a community we like to do a thorough
walk-through and make a checklist based on all of the things that we see that need repair, are
going to need repair, or do not need repaired and bring it back to you guys. Then we will look
at what the lifespan is going to be and then prioritize based on budgets and give estimates. If
it’s not something that requires an electrical license or a plumbing license then we will do what
we can to keep it in-house.

Ms. Timmons asked the maintenance person that you would have on staff, what is their
job description and what are they capable of doing?

Mr. Fagen stated we look for kind of a jack-of-all-trades to some extent. Someone that
is willing to learn and get his or her hands dirty. They don’t have to be a certified handy man,
but someone that is willing to learn and grow and someone that we are confident in their
capabilities.

Ms. Timmons stated from a fee perspective I like a la carte a little bit better because I
can see I can cut more corners. When I’'m looking at your quote and the other quotes for pool
maintenance I see where there are certain things that could be shaved off some so do you have
a fee schedule where it’s with or without the pool or something where we could pick and
choose what you would be able to provide or is it all or none?

Mr. Fagen stated it’s the latter. We find that one of the biggest challenges we have and
what we try to overcome in taking on a property is a lot of the finger pointing because every

one is going ‘not my baby’ and that just doesn’t cut it.
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As far as numbers are concerned we combined a couple of things, the amenity field
operations manager and amenity center attendant, and then we break out pool maintenance,
chemicals and supplies, which you have in two different line items right now. Facility and
common grounds maintenance is combined and that’s part of your 40-hour guy as well as your
pool maintenance and janitorial services. We’re not going to charge you for a mop head or
whatever that may be and it’s the same with the pool. Beyond just a pool vacuum, that’s
typically the property of the district, we’re not charging you for a net and for acid and things
that are just typical day-to-day expenses. If we go over due to neglect or something we handle
it so the district can stabilize their funds.

Ms. Timmons asked what about lifestyle? Dana really does embody that for us and I
was glad to hear that you were looking at her as a potential person to work with you. Dana
does a lot of additional work that is probably not in the job description. Would that also be
included with your proposal? Some of the things she offers with the HOA, the food trucks on
Fridays, etc.

Mr. Fagen stated currently it’s included in the role, however that’s something that we
do in multiple communities. We have a regional lifestyle director similar to Steve that supports
all of our managers as well and we have relationships with a large group of vendors that we
can pull from that we’re confident in their abilities. I think you’ve got $12,000 in special event
funds so that’s something you can leverage and have someone help program, design and
execute one of those events. Currently you have that through Dana, but if it’s something you
want to add onto or provide more value that’s somewhere where we can get other people in
here and it would raise the bar.

Mr. Kirsch stated give me an example of some things that are out of scope.

Mr. Howell stated painting the building, repainting and striping the parking lot, major
HVAC repairs that would required a certified technician, plumbing breaks, or electrical outlets.

Ms. Timmons asked do you guys provide your own tools?

Mr. Fagen stated small tools we take care of but the big stuff, like a backpack blower
we prefer that to be a district-owned asset and it’s the same with a pool vacuum and that’s in
the proposal as well.

Mr. Kirsch stated you guys bid on this last year and the total was $99,000 and this year
you came in at $169,000. What’s the difference in that?
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Mr. Fagen stated this previous proposal is for community manager and rec center
attendants, field management and admin and then janitorial maintenance so it was pretty much
just admin.

Mr. Torres stated Dan articulated his proposal quite well and he has shown the Board
that for each line we budgeted for we are staying within the budget.

Mr. Kirsch stated there’s no room for one-offs; purchases that we need for the district,
the furniture in here and stuff like that came from those budgets that are now allocated towards
our new vendor, correct?

Mr. Torres stated we’d have to start using our capital reserves and then you have a
capital outlay account to cover your unexpected repairs or replacements so there is still room to
give the board a little bit of safety. Dan mentioned it was all or none for them so the other
option would be to piece-meal it by having a separate pool company, separate janitorial, and
having somebody to do amenity management and field operations.

Mr. Plourde stated but then you don’t have someone to push.

Mr. Kirsch stated that’s going towards the discussion of a district employee and the
scope of their job as well as providing some kind of maintenance contract. Did we find any
companies for that?

Mr. Torres stated I work with a company north of here that does those types of things
and you have some maintenance work that is done by Watson’s maintenance group so there are
ways you can contract for maintenance as well.

B. Pool Maintenance Services

Mr. Torres stated you have in front of you a proposal from Arsenault, Crown Pools, and
CleanSafe. Arsenault and Crown’s estimates include the chemicals. Arsenault is $17,700 and
they make a small adjustment in the off-season to the service dates, Crown Pools is $15,180 for
Monday Wednesday and Friday, and CleanSafe offers $10,320 for Monday, Wednesday and
Friday and that does not include chemicals.

Mr. Barnhart gave an overview of CleanSafe’s proposal.

C. Janitorial Services

Mr. Torres stated we budget $10,000 total for janitorial maintenance and supplies each
year. Duval is quoting $8,215 and Holly Hands is quoting $7,200 a year so they’re both under

the budget amount and both are for three days a week.
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D. Miscellaneous Services

Mr. Torres stated Watson would bill by the hour similar to what RMS does. There are
other companies that provide general maintenance we just didn’t get a chance to get a proposal.

Ms. Harden stated Ernesto asked me to get proposals for cleaning debris around the
lakes like RMS did with the Gator but I have not had a chance to get proposals yet. My first
thought was Lawnboy because they’re already out there circling the lakes. I spoke to Leo and
he said they can definitely do something like that but we did not have a proposal fast enough
for this meeting so I’ll work on that.

Mr. Kirsch asked has he said there have been issues because we haven’t done it in three
months?

Ms. Harden stated I haven’t had any complaints out there.

Mr. Richardson stated there’s debris out there. It’s more on the south side.

Mr. Kirsch stated if you and Leo want to do the same thing he does with the power

lines.

Ms. Harden asked as needed?

Mr. Torres stated yes you could do that.

Mr. Kirsch stated let’s talk about district employees. What did we figure out on the
budget?

Mr. Pawelczyk stated we do have another district that hired an employee of the district
and it’s actually a GMS district from their Central Florida office. They call him a facility
supervisor and there is just a contract between the district and him. He is an at-will employee,
which means he can be terminated at any time and the services he provides are listed in the
contract. In this case he reports to both the chairman and the district manager because in this
district the chairman is extremely active. The board has authorized him to report to the
chairperson and the chairperson then gives the report with the facility supervisor at the board
meetings so it can be done. It’s something that GMS would have to set up.

Mr. Kirsch asked could it be done in 13 days when our contract ends with our current
vendor?

Mr. Pawelczyk stated that’s not a legal issue, that’s a GMS issue.

Mr. Torres stated I reached out to the district that Michael is referring to and inquired

about how the payroll is done so there are services that we can contract for that kind of stuff so
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it can be done. We’d also have to contact our insurance provider and make sure we have the
right coverage for having an employee. I would suspect there would be some minimal
increases in costs such as the district management fee and insurance fee.

Following a discussion of the pros and cons of a district employee and hourly
maintenance services versus a full package contract with Vesta Property Services, the

following motion and vote took place.

On MOTION by Ms. Timmons seconded by Mr. Plourde with Mr.
Richardson in favor Mr. Kirsch and Ms. Waldhauer opposed the
proposal from Vesta Property Services for amenity facility
management services, pool maintenance services, and janitorial
services was approved.

FIFTH ORDER OF BUSINESS Supervisors’ Requests / Audience
Comments
Supervisors’ Requests

Ms. Waldhauer stated I have a request that Dana be able to purchase things on her
credit card not to exceed $100. She needs a toaster, coffee pot, and things like that, that she
brings from her house when we have bagels.

Mr. Torres stated what Linda is referring to is a discretionary amount, meaning if
there’s an item that needs to be purchased she can exercise good sound judgment and good
fiscal practice and purchase the item.

Ms. Timmons stated we need to still have everything funneled through Ernesto to make
sure we’re staying on budget.

Mr. Torres stated we will table that.

Audience Comments
A resident asked about the status of the kiddie pool and Mr. Torres noted Mr. Hall

provided proposals and the board will discuss them at the next meeting.

A resident asked did we just say 30 days and extend it from there or do we have a 30-
day period to make sure we’re happy with the services?

Mr. Torres stated Vesta is going to assume services on September 20" and typically we
have a one-year contract or multi-year contract but there is always a termination clause that

either the district or vendor can exercise.
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A resident asked is there anything outstanding from RMS that has not been completed?
Is there a transition plan?

Mr. Torres stated I’ve already talked to Rich Whetsel and Chris Hall and Dan will
make contact with RMS. Dana will stay on site. There are probably things Chris Hall needs to
say to Steve Howell. These two companies work well together. It’s not the first time this has
happened.

A resident asked will we get itemized billing or is it flat like RMS?

Mr. Torres stated a lot of the lines that they proposed tonight are really monthly lines so
we should see the same amount each month. The only thing that will vary is if there is a
contingency repair or something like that. All invoices are itemized and detailed.

A resident asked do we have the same landscaping company for the common area?

Mr. Torres stated Lawnboy.

A resident asked why are they butchering our European palms right now?

Mr. Torres stated he will be here at the next meeting. We can take that to Leo.

SIXTH ORDER OF BUSINESS Next Scheduled Meeting
Mr. Torres stated the next meeting is October 3, 2019 at 6:00 p.m.

SEVENTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Plourde seconded by Ms. Timmons with all
in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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September 18, 2019

Ernesto Torres, District Manager
Governmental Management Services, LLC
475 West Town Place, Suite 114

St. Augustine, FL 32092

The Objective and Scope of the Audit of the Financial Statements

You have requested that we audit the financial statements of Tison's Landing Community
Development District, which comprise governmental activities and each major fund for the
General Fund as of and for the years ended September 30, 2019 which collectively comprise
the basic financial statements. We are pleased to confirm our acceptance and our
understanding of this audit engagement by means of this letter for the years ending September
30, 2019.

Our audit will be conducted with the objective of our expressing an opinion on the financial
statements.

The Responsibilities of the Auditor

We will conduct the audit in accordance with auditing standards generally accepted in the
United States of America and "Government Auditing Standards" issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit involves performing procedures to obtain audit evidence about the
amounts and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of the
financial statements, whether due to fraud or error. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial
statements.

Because of the inherent limitations of an audit, together with the inherent limitations of internal
control, an unavoidable risk that some material misstatements may not be detected exists, even
though the audit is properly planned and performed in accordance with generally accepted
auditing standards. Also, an audit is not designed to detect errors or fraud that are immaterial to
the financial statements.

Fort Pierce / Stuart

Member AICPA Member AICPA Division For CPA Firms Member FICPA
Private Companies Practice Section
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In making our risk assessments, we consider internal control relevant to Tison's Landing
Community Development District’'s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. However,
we will communicate to you in writing concerning any significant deficiencies or material
weaknesses in internal control relevant to the audit of the financial statements that we have
identified during the audit.

We will also communicate to the Board any fraud involving senior management and fraud that
causes a material misstatement of the financial statements that becomes known to us during
the audit, and any instances of noncompliance with laws and regulations that we become aware
of during the audit.

The funds that you have told us are maintained by Tison's Landing Community Development
District and that are to be included as part of our audit are listed below:

1. General Fund
2. Debt Service Fund
3. Capital Projects Fund
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The Responsibilities of Management and Identification of the Applicable Financial
Reporting Framework

Our audit will be conducted on the basis that management acknowledges and understands that
it has responsibility:

1.

For the preparation and fair presentations of the financial statements in accordance with
accounting principles generally accepted in the United States of America;

To evaluate subsequent events through the date the financial statements are issued or
available to be issued, and to disclose the date through which subsequent events were
evaluated in the financial statements. Management also agrees that it will not evaluate
subsequent events earlier than the date of the management representation letter
referred to below;

For the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error; and

To provide us with:

a. Access to all information of which management is aware that is relevant to the
preparation and fair presentation of the financial statements such as records,
documentation and other matters;

b. Additional information that we may request from management for the purpose of
the audit; and

c. Unrestricted access to. persons within the entity from whom we determine it
necessary to obtain audit evidence.

As part of our audit, we will request certain written confirmation concerning representations
made to us in connection with the audit including, among other items:

1.

That management has fulfilled its responsibilities as set out in the terms of this letter;
and

That it believes the effects of any uncorrected misstatements aggregated by us during
the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.
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Management is responsible for identifying and ensuring that Tison's Landing Community
Development District complies with the laws and regulations applicable to its activities, and for
informing us about all known material violations of such laws or regulations. In addition,
management is responsible for the design and implementation of programs and controls to
prevent and detect fraud, and for informing us about all known or suspected fraud affecting the
entity involving management, employees who have significant roles in internal control, and
others where the fraud could have a material effect on the financial statements. Management is
also responsible for informing us of its knowledge of any allegations of fraud or suspected fraud
affecting the entity received in communications from employees, former employees, analysts,
regulators, or others.

The Board is responsible for informing us of its views about the risks of fraud within the entity,
and its knowledge of any fraud or suspected fraud affecting the entity.

Tison's Landing Community Development District agrees that it will not associate us with any
public or private securities offering without first obtaining our consent. Therefore, Tison's
Landing Community Development District agrees to contact us before it includes our reports or
otherwise makes reference to us, in any public or private securities offering.

Because Berger, Toombs, Elam, Gaines & Frank will rely on Tison's Landing Community
Development District and its management and Board of Supervisors to discharge the foregoing
responsibilities, Tison’s Landing Community Development District holds harmless and releases
Berger, Toombs, Elam, Gaines & Frank, its partners, and employees from all claims, liabilities,
losses and costs arising in circumstances where there has been a known misrepresentation by
a member of Tison’s Landing Community Development District's management, which has
caused, in any respect, Berger, Toombs, Elam, Gaines & Frank's breach of contract or
negligence. This provision shall survive the termination of this arrangement for services.

Records and Assistance

If circumstances arise relating to the condition of the Tison’s Landing Community Development
District’s records, the availability of appropriate audit evidence, or indications of a significant risk
of material misstatement of the financial statements because of error, fraudulent financial
reporting, or misappropriation of assets, which in our professional judgment, prevent us from
completing the audit or forming an opinion, we retain the unilateral right to take any course of
action permitted by professional standards, including declining to express an opinion, issuing a
report, or withdrawing from the engagement.

During the course of our engagement, we may accumulate records containing data that should
be reflected in the Tison’s Landing Community Development District books and records. The
District will determine that all such data, if necessary, will be so reflected. Accordingly, the
District will not expect us to maintain copies of such records in our possession.



€ Si' Berger, Toombs, Elam,
~&7 Gaines & Frank

Certified Public Accountants  PL

Tison’s Landing Community Development District
September 18, 2019
Page 5

The assistance to be supplied, including the preparation of schedules and analyses of accounts,
has been discussed and coordinated with Tiziana Cessna. The timely and accurate completion
of this work is an essential condition to our completion of the audit and issuance of our audit
report.

Other Relevant Information

In accordance with Government Auditing Standards, a copy of our most recent peer review
report has been provided to you, for your information.

Fees, Costs and Access to Workpapers

Our fees for the services described above are based upon the value of the services performed
and the time required by the individuals assigned to the engagement, plus direct expenses.
Invoices for fees will be submitted in sufficient detail to demonstrate compliance with the terms
of this engagement. Billings are due .upon submission. Our fee for the services described in
this letter for the year ending September 30, 2019 will not exceed $3,465 unless the scope of
the engagement is changed, the assistance which Tison’s Landing Community Development
District has agreed to furnish is not provided, or unexpected conditions are encountered, in
which case we will discuss the situation with you before proceeding. All other provisions of this
letter will survive any fee adjustment. The two annual renewals must be mutually agreed and
approved by the Board of Supervisors.

In the event we are requested or authorized by Tison's Landing Community Development
District or are required by government regulation, subpoena, or other legal process to produce
our documents or our personnel as.witnesses with respect to our engagement for Tison's
Landing Community Development District, Tison's Landing Community Development District
will, so long as we are not a party to the proceeding in which the information is sought,
reimburse us for our professional time and expenses, as well as the fees and expenses of our
counsel, incurred in responding to such requests.

The audit documentation for this engagement is the property of Berger, Toombs, Elam, Gaines,
& Frank and constitutes confidential information. However, you acknowledge and grant your
assent that representatives of the cognizant or oversight agency or their designee, other
government audit staffs, and the U.S. Government Accountability Office shall have access to
the audit documentation upon their request and that we shall maintain the audit documentation
for a period of at least three years after the date of the report, or for a longer period if we are
requested to do so by the cognizant or oversight agency. Access to requested documentation
will be provided under the supervision of Berger, Toombs, Elam, Gaines, & Frank audit
personnel and at a location designated by our Firm.
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Information Security — Miscellaneous Terms

Berger, Toombs, Elam, Gaines & Frank is committed to the safe and confidential treatment of
Tison’s Landing Community Development District’'s proprietary information. Berger, Toombs,
Elam, Gaines & Frank is required to maintain the confidential treatment of client information in
accordance with relevant industry professional standards which govern the provision of services
described herein. Tison's Landing Community Development District agrees that it will not
provide Berger, Toombs, Elam, Gaines & Frank with any unencrypted electronic confidential or
proprietary information, and the parties agree to utilize commercially reasonable measures to
maintain the confidentiality of Tison’s Landing Community Development District's information,
including the use of collaborate sites to ensure the safe transfer of data between the parties.

If any term or provision of this arrangement letter is determined to be invalid or unenforceable,
such term or provision will be deemed stricken and all other terms and provisions will remain in
full force and effect.

Reporting

We will issue a written report upon completion of our audit of Tison’s Landing Community
Development District's financial statements. Our report will be addressed to the Board of
Tison’s Landing Community Development District. We cannot provide assurance that an
unmodified opinion will be expressed. Circumstances may arise in which it is necessary for us
to modify our opinion, add an emphasis-of-matter or other-matter paragraph(s), or withdraw
from the engagement. '

In addition to our report on Tison's Landing Community Development District's financial
statements, we will also issue the following types of reports:

e Reports on internal control and compliance with laws, regulations, and the provisions of
contracts or grant agreements. We will report on any internal control findings and/or
noncompliance which could have a material effect on the financial statements;

¢ Management letter required by the Auditor General, State of Florida; and

o Attestation reports required by the Auditor General, State of Florida.

This letter constitutes the complete and exclusive statement of agreement between Berger,
Toombs, Elam, Gaines, & Frank and Tison's Landing Community Development District,
superseding all proposals, oral or written, and all other communications, with respect to the
terms of the engagement between the parties.
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Please sign and return the attached copy of this letter to indicate your acknowledgment of, and
agreement with, the arrangements for our audit of the financial statements including our
respective responsibilities.

Sincerely,
31/%& dmbo/ am.
BERGER, TOOMBS, ELAM, GAINES & FRANK

J. W. Gaines, CPA

Confirmed on behalf of the addressee:

B i
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System Review Report

To the Directors November 2, 2016
Berger, Toombs, Elam, Gaines & Frank, CPAs PL
and the Peer Review Committee of the Florida Institute of Certified Public Accountants

We have reviewed the system of quality control for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL (the firm), in effect for the year ended May 31, 2016.
Our peer review was conducted in accordance with the Standards for Performing and Reporting
on Peer Reviews established by the Peer Review Board of the American Institute of Certified
Public Accountants. As a part of our peer review, we considered reviews by regulatory entities,
if applicable, in determining the nature and extent of our procedures. The firm is responsible for
designing a system of quality control and complying with it to provide the firm with reasonable
assurance of performing and reporting in conformity with applicable professional standards in all
material respects. Qur responsibility is to express an opinion on the design of the system of
quality control, and the firm's compliance therewith based on our review. The nature, objectives,
scope, limitations of, and the procedures performed in a System Review are described in the
standards at www.aicpa.org/prsummary.

As required by the standards, engagements selected for review included engagements performed
under Government Auditing Standards and audits of employee benefit plans.

In our opinion, the system of quality contrel for the accounting and auditing practice of Berger,
Toombs, Elam, Gaines & Frank, CPAs PL in effect for the year ended May 31, 2016 has been
suitably designed and complied with to provide the firm with reasonable assurance of performing
and reporting in conformity with applicable professional standards in all material respects. Firms
can receive a rating of pass, pass with deficiency(ies), or fail. Berger, Toombs, Elam, Gaines &
Frank, CPAs PL, has received a peer review rating of pass.

A e & Ragse—
Bam "

utimann & Associates, CPAs, PA

S

Member Amarican Institute of Certified Public Accountants (AICPA) and Florida Institule of Certified Public Accountants (FICPA)
National Association of Cerlified Valuation Analysts (NACVA)

({BERGER RIFPORT tt)
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ADDENDUM TO ENGAGEMENT LETTER BETWEEN BERGER, TOOMBS,
ELAM, GAINES AND FRANK AND TISON’S LANDING COMMUNITY
DEVELOPMENT DISTRICT
(DATED SEPTEMBER 18, 2019)

Public Records. Auditor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws of the State of Florida,
and specifically shall:

a. Keep and maintain public records required by the District to perform the
services or work set forth in this Agreement; and

b. Upon the request of the District’s custodian of public records, provide the
District with a copy of the requested records or allow the records to be
inspected or copied within a reasonable time at a cost that does not exceed
the cost provided in Chapter 119, Florida Statutes, or as otherwise provided
by law; and

C. Ensure that public records that are exempt or confidential and exempt from
public records disclosure requirements are not disclosed except as
authorized by law for the duration of the contract term and following
completion of the Agreement if the Auditor does not transfer the records to
the District; and

d. Upon completion of the Agreement, transfer, at no cost to the District, all
public records in possession of the Auditor or keep and maintain public
records required by the District to perform the service or work provided for
in this Agreement. If the Auditor transfers all public records to the District
upon completion of the Agreement, the Auditor shall destroy any duplicate
public records that are exempt or confidential and exempt from public
disclosure requirements. If the Auditor keeps and maintains public records
upon completion of the Agreement, the Auditor shall meet all applicable
requirements for retaining public records. All records stored electronically
must be provided to the District, upon request from the District’s custodian
of public records, in a format that is compatible with the information
technology systems of the District.

Auditor acknowledges that any requests to inspect or copy public records relating
to this Agreement must be made directly to the District pursuant to Section 119.0701(3),
Florida Statutes. If notified by the District of a public records request for records not in
the possession of the District but in possession of the Auditor, the Auditor shall provide
such records to the District or allow the records to be inspected or copied within a
reasonable time. Auditor acknowledges that should Auditor fail to provide the public
records to the District within a reasonable time, Auditor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.



IF THE AUDITOR HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO
THE AUDITOR’S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TO THIS AGREEMENT/CONTRACT, THE
AUDITOR MAY CONTACT THE CUSTODIAN OF PUBLIC
RECORDS FOR THE DISTRICT AT:

GMS-NF, LLC

475 WEST TOWN PLACE, SUITE 114
ST. AUGUSTINE, FL 32092
TELEPHONE: 904-940-5850

EMAIL: ETORRES@GMSNF.COM

Auditor: J.W. Gaines District: Tison’s Landing CDD
-z
By: By: AL
Title: Director Titlex_/ );s—hn'z_f \_6{‘/& vasd #~
< (=)

Date: September 18,2019 Date;__j.ﬁ,,?'u,« b, 26, 2ot
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SWIM-SPA-POOL BID-PROPOSAL

This form complies with professional standards in effect January 1-December 31, 2018

Epic Pools & Hardscape Construction, Inc.  DATE:

9/13, 2019
c PC#f 1457438 PROPOSAL NO:
3948 3¢ Street South

Jacksonville Bch, FL 32250
_ PHONE (904) 417-5100 OR INFO@EPICPOOL.COM

NAME
ond Tisons Landing
BUYER/ PROJECT ADDRESS CITY STATE/ZIP | PHONE
OWNER 16529 Tisons Bluff rd Jacksonville FL 32218
ALTERNATE ADDRESS (IF ANY) CITY STATE/ZIP | PHONE
Swim/Spa/Pool Project To Begin: TBD Contract Completion Date:
Date Of Plans: Architect: Engineer: Dean
Work performed at

(Street Address And Legal Description, If Known)

We hereby propose to furnish the following swim/spa/pool work: supply (1) Hammer head commercial without trailer hitch.

PROPOSED PAYMENT: Owner agrees to pay Contractor a total price of $1,971.00. The payment schedule will be:
(1) Down payment of $0.00,

(2) Payment schedule as follows: Due upon receipt .

NOTE: This proposal may be withdrawn by us if not accepted within days.

ACCEPTANCE OF PROPOSAL

You are hereby authorized to return a formal contract between us to accomplish the work described in the above proposal, for which

the undersigned agrees to pay the amount stated in said proposal and according to the terms thereof. September 15, 20119
X /18

) OWNER/BUYER-SIGNATURE DATE

X /18

CONTRACTOR SIGNATURE OWNER/BUYER SIGNATURE DATE

© 2018 ABCAForms. Rev 2011111600001
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Tisons Landing
ADA Evaluation

“Non-Safe Harbor” Elements

Recreation Facilities

Prepared By:
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Tisons Landing
ADA Evaluation

“Non-Safe Harbor” Elements
Recreation Facilities
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» 835.150 - Existing Facilities
* Inspection Checklist(s)

* Table 240.2.1.2

* Pocket Park Map

Note:

The evaluations, opinions, recommendations and cost estimates provided in this report are for the use of the client
only and represent the good faith effort of the inspection firm. This report is based on the specific conditions at the
time of the inspection and the inspector cannot be held liable for changes to the existing conditions after the date of
the inspection. The inspector has relied on District staff to identify all Facilities to be evaluated for this report.
Should there be any Facilities that were not shown to the inspector as of the date of this report; these Facilities
should be brought to the inspector’s attention immediately for evaluation.
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SUMMARY:

This ADA Facility Inspection focused on the “Non-Safe Harbor” provisions of the 2010 ADA
Standards along with other general site and facility related ADA items. Specifically, the
following items were inspected during a field visit to the facility on Marcf) 2919:

* Swimming Pools, Wading Pools & Spas

» Exercise Machines & Equipment

* Play Areas

* Accessible Route in Sport Court & Dog Park Facilities

» Site Elements (Parking, Accessible Route, etc.)

* Building Elements (Restrooms, Community Room, etc.)
* Pocket Parks

The results of this inspection are briefly summarized below, with more detailed information
provided on the following pages of this report.

Swimming Pools, Wading Pools & Spas.

The existing facility has two swimming pools (a family pool and a wading/splash pool), each less
than 300 If of wall length. The family swimming patdes NOTmeet the ADA standards as it

does not provide an accessible means of entry per the ADA standards. There are two options
available to comply with this requirement, including installing either a lift or sloped entry per the
ADA guidelines. The wading/splash patdes NOTmeet the ADA standards. This pool does

have sloped entry, but the paver deck leading to the sloped entry exceeds the maximum
allowable slope for an accessible route. In addition, the gate hardware for the gate from the
building to the pool deck is too high.

Exercise Machines & Equipment:

The existing fitness roomoes NOTmeet the ADA Standards as there is not an accessible route
throughout the room and one of each type of machine is not accessible with at least a 30” by 48”
clear floor space next to the equipment.

Play Areas:
The play area contains several structures with a total of 17 play elements (9 elevated and 8

ground level components). The entire area is enclosed with a fence and contains a mulched
surface. The play arelbes NOTmeet the ADA Standards for several reasons including a gate
latch that is above the required limit, no accessible route to the play area, and the swings are
above the maximum height limit from the ground.

Sport Court Facilities & Dog Park:

The community has two (2) basketball courts, two (2) tennis courts, a volleyball court, a soccer
field, and a dog park. Access to the basketball courts, volleyball court and datp peekT

meet the ADA Standards because there is not an accessible route to these facilities. Additional
information is detailed in the body of this report.

Site Elements:

The parking lot has a total of 63 parking spaces and has the minimum required number of
handicapped spaces needed. An accessible route does exist from the parking lot to the building,
however, an accessible rogtees NOTexist from the building to the pool deck.
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Building Elements:

All the doors and thresholds meet the ADA Design Standards as well as accessible routes to all
elements. The water fountain also meets the standards, hotireverare several non-

compliant elements in the restroonrgcluding the toilet paper dispenser location in the men’s

and women’s restrooms, the mirror height in the men’s restroom and the coat hook height in both
the men’s and women'’s restrooms.

Pocket Parks:

There are 10 “Pocket Parks” located throughout the community. Several of the parks are just
open space with no site improvements. At these parks, no improvements are needed. Where site
improvements exist (bench, dog station, walkway) it is our opinion that th&dCGifecompliant

as an accessible route is not provided to these improvements and adequate turnaround space is
also not provided at these locations.
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BACKGROUND:

Yuro & Associates, LLC was contracted to provide an ADA Inspection on the existing facilities
owned by Tisons Landing pursuant to the 2010 ADA Standards for Accessible Design (the
“2010 Standards”).

As a “Public Entity,” Tisons Landing is obligated to adhere to Title Il of the Americans with
Disabilities Act of 1990, which prohibits discrimination on the basis of a disability by public
entities. Generally speaking, the 2010 Standards include a “Safe Harbor” provision which does
not require existing facilities to be modified in order to comply with the requirements of the 2010
Standards. However, there are a number of items identified in the 2010 Standards that are not
eligible for the element-by-element “Safe Harbor,” including 1) exercise machines & equipment,
2) swimming pools, wading pools & spas, 3) play areas and 4) accessible route in sport court
facilities, among others. Based on communication with CDD staff, our inspection of the subject
property focused on the non-safe harbor elements as well as other requested CDD owned
elements. The following is a list of elements included in our inspection.

e Swimming pool

* Fitness room with exercise machines and equipment
* Playground area

» Sport Courts & Dog Park

» Parking Area

Community Room

* Restrooms

* Pocket Parks

This Inspection focused on these recreation elements as well as other general ADA equipment
for site and facilities owned by the CDD and compare the existing facilities against the 2010
Standards. The results are summarized and a recommendation is provided to assist the owner
with bringing the facilities into compliance.

Be advised that there may be more than one viable alternative to achieve compliance with the
ADA standards, and the recommendations provided may be just one of multiple options. The
owner is advised to weigh all options (including options that may not be identified in this report)
before moving forward with any improvements to ensure that the specific needs and desires of
the community are addressed.

Inspection Limitations:

The inspection conducted was a visual inspection using a tape measure, measuring wheel and a
digital “smart” level. Topographic survey of the elements to determine exact elevations and
slopes, etc. was not conducted.
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POOLS, WADING POOLS & SPAS.

Applicable 2010 Standards (Partial List)

Section 242.2At least two accessible means of entry shall be provided for swimming
pools. Accessible means of entry shall be swimming pool lifts complying with 1009.2,
sloped entries complying with 1009.3, transfer walls complying with 1009.4, transfer
systems complying with 1009.5; and pool stairs complying with 1009.6. At least one
accessible means of entry provided shall comply with 1009.2 or 1009.3.

0 Exception: Where a swimming pool has less than 300 linear feet of swimming
pool wall, no more than one accessible means of entry shall be required provided
that the accessible means of entry is a swimming pool lift complying with 1009.2
or sloped entry complying with 1009.3.

Section 242.3:At least one accessible means of entry shall be provided for wading
pools. Accessible means of entry shall comply with sloped entries complying with
1009.3.

Section 1009.2.1:Pool lifts shall be located where the water level does not exceed 48
inches.

Section 1009.3.3At least two handrails complying with 505 shall be provided on the
sloped entry. The clear width between handrails shall be 33 inches min. and 38 inches
max.

o (Note: handrails are not required for a sloped entry at Wading Pools)
Page | 6

145 Hilden Road, Unit 108, Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyuro.com


mailto:myuro@mjyuro.com

» Section 1009.6.1:Pool step riser heights shall not be required to be 4 inches high min.
and 7 inches high max provided that riser heights are uniform.

* Section 1009.6.2:The width between handrails shall be 20 inches min and 24 inches
max.

o Section 404.2.7: Handles, pulls, latches, locks, and other operable parts on doors and
gates shall comply with 309.4. Operable parts of such hardware shall be 34 inches (865
mm) minimum and 48 inches (1220 mm) maximum above the finish floor and ground.
Where sliding doors are in the fully open position, operating hardware shall be exposed
and usable from both sides.

0 Exception #2: Access gates in barrier walls and fences protecting pools, spas,
and hot tubs shall be permitted to have operable parts of the release latch on self-
latching devices at 54 inches (1370 mm) maximum above the finish floor or
ground provided the self-latching devices are not also self-locking devices and
operated by means of a key, electronic opener, or integral combination lock.

Inspection Summary:

The facility includes two swimming pools, a family pool and a separate wading/splash pool. The
family pool has 212 If of wall length and NO accessible areas of entry. The wading/splash pool
has a sloped entry, but the paver deck leading to the sloped entry exceeds the maximum
allowable slope for an accessible route. The water play area has 2 elevated and 1 ground feature,
but no transfer station. There is not an accessible route leading from the swim club entry,
through the building and out to the pool deck area. There is no current accessible means of entry
into the pool. The gate hardware for the gate from the building to the pool deck is too high
(607)....54" is the maximum allowable height for gate hardware around a pool fence.

Additionally, the shower pull string is 54" high and the “push to exit” button adjacent to the

splash pool was not functioning.

Conclusion:

Based on the information listed above, the existing pool fadidigs NOTmeet the ADA Design
Standards.

Recommendation:

* Install a ramp from the building out to the pool deck area and arrange furniture to
maintain a clear deck space surrounding each pool (36” wide).

» Lower the gate hardware for entry to the pool deck to 54” from the current 60”.

* Family Pool: Install a lift at the family pool
a. ensure compliance with clear deck space and it should be located where the water
level does not exceed 48”.

* At the splash pool, install new pavers with a more gradual slope that meets the ADA
Design Standards (1:20 slope).

* Lower shower pull string to within allowable reach range (15" — 48”)

» Add transfer station to splash pool play structure to ensure all elevated elements are
accessible

» Fix “push to exit” button at splash pool exit

Page | 7
145 Hilden Road, Unit 108, Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyuro.com


mailto:myuro@mjyuro.com
https://60�)�.54

EXERCISE MACHINES& EQUIPMENT:

Applicable 2010 Standards (Partial List)

Section206.2.13: Exercise machines and equipment required to comply with 236 shall
be on an accessible route.

Section 236.1At least one of each type of exercise machine and equipment shall comply
with 1004.

Section 1004.1 Exercise machines and equipment shall have a clear floor space
complying with 305 positioned for transfer or for use by an individual seated in a
wheelchair. Clear floor or ground spaces required at exercise machines and equipment
shall be permitted to overlap.

Section 305: The clear floor space shall be 30" min by 48" min
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Inspection Summary:

There is not a continuous accessible route through the room. One of each type of equipment
doesn't have required, clear floor space.

(See the inspection checklist in the appendix of this report for additional information.)

Conclusion:

Based on the room configuration at the time of our inspection of the facility, the exercise
machines & equipment within the existing fitness facilitlges NOTmeet the ADA Design
Standards.

Recommendation:

Separate the equipment so that a minimum of 30” by 48” of clear floor space is available next to
each type of equipment and that an accessible route 36” wide is available throughout the room.
Removing some equipment might be required to achieve the required clear space. Be advised,
however, that clear space (30"x48") for different machines may overlap.
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PLAY AREAS

Applicable 2010 Standards (Partial List)

Section206.2.17: Play areas shall provide accessible routes in accordance with
206.2.17.Accessible routes serving play areas shall comply with Chapter 4 except as
modified by 1008.2.

Section 206.2.17.1At least one accessible route shall be provided with the play area.
The accessible route shall connect ground level play components required to comply with
240.2.1and elevated play components required to comply with 240.2.2, including entry
and exit points of the play components.

Section 240.2.1.1Where ground level play components are provided, at least one of
each type shall be on an accessible route and shall comply with 1008.4.

Section 240.2.1.2Where elevated play components are provided, ground level play
components shall be provided in accordance with Table 240.2.1.2 and shall comply with
1008.4.

Section 240.2.2:Where elevated play components are provided, at least 50 percent shall
be on an accessible route and shall comply with 1008.4.
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Inspection Summary:

The play area contains several structures with a total of 17 play elements (9 elevated and 8
ground level components). The entire area is enclosed with a fence and contains what appears to
be an ADA compliant engineered wood fiber surface. The playground is accessed via a sidewalk
that connects from the playground to a parking lot. A summary of the existing play area
components is as follows:

» Existing elevated play components =Adl(areaccessiblg

» Existing ground level play components = 8 (4 different types)
0 6 are accessible (3 different types)

» Required Ground Level Play Components = 3 (3 different types)

» There is a transfer station on both structures, and the platform is currently compliant
0 11” - 18" is the required range to be considered accessible

» There is a 4” lip at the entrance from the sidewalk to the ground surface

* The 2 regular swings height are 31" high, and are not compliant
0 11" — 24" is the required range to be considered accessible

* The 2 child swings are 22" high, and is currently compliant

* The playground is surrounded by a 55” high fence with 1 gate. The latch for each gate is
59" high, which is not compliant
0 15" — 48" is the required reach range to be considered accessible

(See the inspection checklist in the appendix of this report for additional information.)

Conclusion:
The play aredoes NOTmeet the ADA Standards for several reasons including:

* One of each type of ground level component is not accessible (swings too high)

» Accessible route to playground components is not provided
o Gate latch is too high
o 4’ lip from sidewalk to ground surface

Recommendation:
* Lower the height of the swings or raise the level of the ground surface under the swings
(add approved ground cover) to ensure the swing height is within the acceptable range of
11" to 24".

* Add approved ground surface around the perimeter of the playground, adjacent to the
sidewalk to eliminate the “lip” and ensure an accessible route is provided to the play
equipment

» Change the gate latch to ensure the mechanism is at a height that is within the acceptable
reach range (15" to 48”)

* Mulched ground cover appears to be compliant, but we recommend any future mulch
addition be confirmed to be compliant with ADA requirements prior to installation.
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SPORT COURT FACILITIES:

Applicable 2010 Standards (Partial List)

» Section206.2.12:In sport courts, at least one accessible route shall directly connect both
sides of the court

Page | 12
145 Hilden Road, Unit 108, Ponte Vedra, FL 32081
(904) 342-5199 * myuro@mjyuro.com


mailto:myuro@mjyuro.com
https://206.2.12

Inspection Summary:

The community has two (2) basketball courts, two (2) tennis courts, a volleyball court, a soccer
field, and a dog park. Access to the basketball courts, volleyball court and datp peekT

meet the ADA Standardetause there is not an accessible route to these facilities. The
sidewalk from the parking lot towards the basketball courts has a slope of 6.8%, which exceeds
the maximum running slope for an accessible route of 1:20 (5.0%).

Conclusion:
Based on the information listed above, access to the basketball courts, volleyball court and dog
pak do NOT meet the ADA Design Standards.

Recommendation:

Install a hard surface (concrete, paver, etc.) path from the existing pathway to the basketball
courts, volleyball court and dog park. We also recommend removing the portion of the existing
sidewalk near the corner of the parking lot / basketball court and re-grade and reinstall the
sidewalk so the slope doesn’t exceed 5.0%.
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SITE ELEMENTS

Applicable 2010 Standards (Partial List)

Section 206.4.4.Direct connections to other facilities shall provide an accessible route
complying with 404 from the point of connection to boarding platforms and all
transportation system elements required to be accessible. Any elements provided to
facilitate future direct connections shall be on an accessible route connecting boarding
platforms and all transportation system elements required to be accessible.

Section 208.ZParking spaces complying with 502 shall be provided in accordance with
Table 208.2 except as required by 208.2.1, 208.2.2 and 208.2.3. Where more than one
parking facility is provided on a site, the number of accessible spaces provided on the site
shall be calculated according to the number of spaces required for each parking facility.
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Total number of Parking Spaces Minimum Number of Required
Provided in Parking Facility Accessible Parking Spaces

1to 25 1

26 to 50 2

51to 75 3

76 to 100 4

101 to 150 5

Etc.

» Section 208.2.4For every six or fraction of six parking spaces required by 208.2 to
comply with 502, at least one shall be a van parking space complying with 502.

» Section 307.Dbjects with leading edges more than 27 inches (685 mm) and not more
than 80 inches (2030 mm) above the finish floor or ground shall protrude 4 inches (100
mm) maximum horizontally into the circulation path.

» Section 502.6°arking space identification signs shall include the International Symbol
of Accessibility complying with 703.7.2.1. Signs identifying van parking spaces shall
contain the designation “van accessible.” Signs shall be 60 inches (1525 mm) minimum
above the finish floor or ground surface measured to the bottom of the sign.

Inspection Summary:

The parking lot has a total of 63 parking spaces which requires 3 handicap accessible spaces (3
are provided), however, none of the spaces are designated “van accessible” (1 is required). An
accessible route exists from the parking lot to the building; however, an accessibgoesute

NOT exist from the building to the pool deck. In addition, the fire extinguisher box near the
water fountain protrudes more than 4” into the “circulation path”.

Conclusion:
As mentioned in the “Pool/Wading Pool” section of this report, an accessible route does NOT

exist from the building to the pool deck, thereforgloes NOTmeet the ADA Design Standards.
Also, the fire hydrant is not compliant, and a “van accessible” sign is required.

Recommendation:
* Install a ramp from the building to the pool deck for an accessible route.

» Install arecessed fire extinguisher or install a permanent barrier under the existing fire
extinguisher.

» Install “van accessible” sign in parking lot, compliant with section 502.6 of the ADA
standards.
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BUILDING ELEMENTS

Applicable 2010 Standards (Partial List)

Section 304.3.2:The turning space shall be a T-shaped space within a 60" (1525 mm)
square minimum with arms and base 36 inches (915 mm) wide minimum. Each arm of the
T shall be clear of obstructions 12 inches (305 mm) minimum in each direction and the
base shall be clear of obstructions 24 inches (610 mm) minimum. The space shall be
permitted to include knee and toe clearance complying with 306 only at the end of either
the base or one arm.

Section 603.3Mirrors located above lavatories and countertops shall be installed with

the bottom edge of the reflecting surface 40 inches (1015 mm) maximum above the finish
floor or ground. Mirrors not located above lavatories or countertops shall be installed
with the bottom edge of the reflecting surface 35 inches (890 mm) maximum above the
finish floor or ground.

Section 603.4Coat hooks shall be located within one of the reach ranges specified in
308.Shelves shall be located 40 inches (1015 mm) and 48 inches (1220 mm) maximum
above the finish floor.

Section 604.2The water closet shall be positioned with a wall or partition to the rear
and to one side. The centerline of the water closet shall be 16 inches (405 mm) minimum
to 18 inches (455 mm) maximum from the side wall or partition, except that the water
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closet shall be 17 inches (430 mm) minimum and 19 inches (485 mm) maximum from the
side wall or partition in the ambulatory accessible toilet compartment specified in
604.8.2. Water closets shall be arranged for a left-hand or right-hand approach.

» Section 604.3.1Clearance around a water closet shall be 60 inches (1525 mm)
minimum measured perpendicular from the side wall and 56 inches (1420 mm) minimum
measured perpendicular from the rear wall.

» Section 604.6:Flush controls shall be hand operated or automatic. Hand operated flush
controls shall comply with 309. Flush controls shall be located on the open side of the
water closet except in ambulatory accessible compartments complying with 604.8.2.

» Section 604.7Toilet paper dispensers shall comply with 309.4 and shall be 7 inches
(180 mm) minimum and 9 inches (230 mm) maximum in front of the water closet
measured to the centerline of the dispenser. The outlet of the dispenser shall be 15 inches
(380 mm) minimum and 48 inches (1220 mm) maximum above the finish floor and shall
not be located behind grab bars. Dispensers shall not be a type that controls delivery or
that does not allow continuous paper flow.

Inspection Summary:

All the doors and thresholds meet the ADA Design Standards as well as accessible routes to all
elements. The water fountain also meets the standards, however, tlenecsaénon-

compliant element the restrooms including the toilet paper dispenser location in the men’s

and women’s restrooms, the mirror height in the men’s restroom and the coat hook height in both
the men’s and women'’s restrooms.

Conclusion:
The restrooms are not compliant for several reasons including:

1. Toilet paper dispensers in the men’s and women'’s restrooms are not within the required
range (7”-9” from the front edge of the toilet seat to center of dispenser)

2. Coat hooks are too high (+/- 66”)
o Should be in the 15" — 48” range

3. No turnaround space provided in coat hook area
0 Minimum “T” turn required (60” wide x 36” deep)

4. Trash can in men’s room encroaching into required 18” minimum clear space
5. Bottom of mirror in men’s room is 40.5” high
0 40" is max height to bottom of the mirror

Recommendation:

* Adjust location of the toilet dispensers in both restrooms

* Remove portion of bench in coat hook area in both bathrooms to provide turn-around
space

* Lower coat hooks in both restrooms to within 15” — 48” reach range

* Relocate trash can in men’s room

* Adjust height of mirror in men’s room to ensure bottom is no higher than 40”
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POCKET PARKS

Applicable 2010 Standards (Partial List)
» Section 304.3urning space shall comply with 304.3.1 or 304.3.2.

» Section 403.3he running slope of walking surfaces shall not be steeper than 1.20. The
cross slope of walking surfaces shall not be steeper than 1:48.

e Section 403.5.Except as provided in 403.5.2 and 403.5.3, the clear width of walking
surfaces shall be 36 inches (915 mm) minimum.

Inspection Summary:

There are 10 “Pocket Parks” located throughout the community. Several of the parks are just
open space with no site improvements. At these parks, no improvements are needed. Where site
improvements exist (bench, dog station, walkway) it is our opinion that th&Cifecompliant

as an accessible route is not provided.

Conclusion:
Based on the information listed above, the some of the darkEDT meet the ADA Design
Standards.

Recommendation:

Install a ADA accessible path (concrete, paver, etc.) from the existing sidewalks to the park
benches including a minimum 36” wide route and a proper turnaround area compliant with
section 304 of the ADA standards at each park with site improvements (bench, etc.).
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APPENDIX

835.150 - Existing Facilities
Inspection Checklists
Table 240.2.1.2

Pocket Park Map
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NOTE: The following excerpt from the 2010 ADA Standards is provided for informational purposes
only, to assist the owner with making a decision on the existing facilities.

§35.150: EXISTING FACILITIES

(a) General A pubic entity shall operate each service, program, or activity so that the
service, program, or activity, when viewed in its entirety, is readily accessible to and usable
by individuals with disabilities. This paragraph does not —

0]

(0]

(1) Necessarily require a public entity to make each of its existing facilities accessible
to and usable by individuals with disabilities;

(2) Require a public entity to take any action that would threaten or destroy the
historic significance of an historic property; or

(3) Require a public entity to take any action that it can demonstrate would result in a
fundamental alteration in the nature of a service, program, or activity or in undue
financial and administrative burdens. In those circumstances where personnel of the
public entity believe that the proposed action would fundamentally alter the service,
program, or activity or would result in undue financial and administrative burden, a
public entity has the burden of proving that compliance with § 35.150(a) of this part
would result in such alteration or burdens. The decision that compliance would result
in such alteration or burdens must be made by the head of a public entity or his or her
designee after considering all resources available for use in the funding and operation
of the service, program, or activity, and must be accompanied by a written statement
of the reasons for reaching that conclusion. If an action would result in such an
alteration or such burdens, a public entity shall take any other action that would not
result in such an alteration or such burdens but would nevertheless ensure that
individuals with disabilities receive the benefits or services provided by the public
entity.

(b) Methods.

o

(1) General A public entity may comply with the requirements of this section

through such means as redesign or acquisition of equipment, reassignment of services
to accessible buildings, assignment of aids to beneficiaries, home visits, delivery of
services at alternate accessible sites, alteration of existing facilities and construction
of new facilities, use of accessible rolling stock or other conveyances, or any other
methods that result in making its services, programs or activities readily accessible to
and useable by individuals with disabilities. A public entity is not required to make
structural changes in existing facilities where other methods are effective in achieving
compliance with this section. A public entity, in making alterations to existing
buildings, shall meet the accessibility requirements of 835.151. In choosing among
available methods for meeting the requirements of this section, a public entity shall
give priority to those methods that offer services, programs, and activities to qualified
individuals with disabilities in the most integrated setting appropriate.
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ADA Inspection

Recreation Facilities

Swimming Pools, Wading Pools and Spas

Facility:

Date of Inspection:

Sections 242 & 1009

Tisons Landing
March 29, 2019

Element Minimum Requirements Comments Main Pool Comments Splash Pool
Length of Pool Wall 300' is critical length 212' 163’
Number of Accessible Entry 2 if more than 300' length
. . 1 1
Required (one must be lift or slope)
lift, sloped entry, transf t
Existing Accessible Entry Points? |5 oPco €Mty transier systems or None None
pool stairs
Pool Depth 3' -5'3" 0 - 10"
. Yes, if chairs moved at
Clear Pool Deck Width Yes
sloped entry
section 504...not required to meet 4"-7" .
Existing Pool Steps (height & high as long as all riser heights are 135 deep 7 h'Qh N/A
depth...handrails?) :ingi:]orm...ll" min depth....handrails 34"-38" 35" - handrail |eng1.h
sloped entry shall extend to deepest
Wading Pool? part of wading pool....handrails not - Yes
required
Spa? - -

sloped entry?

1:12 max slope for 6" rise
36" min width

24-30" into water
handrails required

Yes, 13.2% on pavers -
NOT accessible range (5%
max) 2.8% in pool

Water Play Feature?

required to have transfer station if
elevated components

Yes, 2 elevated, 1 ground,
no transfer station

Gate Hardware Height
(34" min - 48" max reach height )

Not specifically part of the
"Non-Safe Harbor" provisions

60" to splash pool

58" to playground sidewalk
push to exit button doesn't
work

Accessible Route to Pool Deck?

Not specifically part of the
"Non-Safe Harbor" provisions

No

No

** No ramp from building/restrooms to pool




ADA Inspection
Recreation Facilities

Exercise Machines and Equipment

Sections 206.2.13; 236; 305 & 1004

Facility: Tisons Landing
Date of Inspection: March 29, 2019

Element Minimum Requirements Inspection Results
36" wide...(32"min for 24" length)
?
Accessable Route: 42" x 48" for turnaround No
one of each type of
. . 30" x 48" min (can overlap )

machine comply with clear i No
1:48max slope

floor space?

. 32" min width "
Door Width 1/2" high threshold 34
34"min - 48"max height....
Door Handle operable with 1-hand & shall not require tight 35" - heigh‘l’
grasping, pinching or twisting of wrist

60" if pull door

Door clear space 48" if push door Good

. 15" min - 48" max .

Access Card Height Exit = 40"
(reach range)

Water Fountains

31" & 36"
running slope 1:20
Accessible Route Info: cross slope 1:48
36" clear width (walking surface)
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ADA Inspection
Recreation Facilities

Play Areas

Sections 206.2.17; 240; & 1008

Facility: Tison Landing
Date of Inspection: March 29, 2019

Description

Comments

Number of Elevated Play Components

5 plus 4-kid (9 total)

Area? (36" min for 60" long)

Number of Elevated Play Components Accessible All
Accessible Route connecting 50% of components required Yes
elevated components? 36" width (std)...32" min
Number of Ground Level Play Components 8
Number of different Types of Ground Level Components 4
No. of Ground Level Components Accessible / No. of types 6/3
Accessible Route within Play 60" wide & 80" high clearance Yes

One of each type of ground level component on accessible route?

no (swings too high)

Number of Ground Level Play Components Required
(Per Table 240.2.1.2)

Ground Surface Compliant with ANSI 1951 & 12927

appears to be compliant

Platform (11" min - 18" max height)
Transfer Platform & Steps handrails required,

Provided? 14" min depth for steps, 24" min width, Yes
8" max height
Swing height i gt 31" - regular (not accessible)

22" - kid
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Facility:

ADA Inspection
Recreation Facilities

Accessible Route in Sport Court Facilities

Sections 206.2.11

Tisons Landing

Date of Inspection: March 29, 2019

Element

| Minimum Requirements

Comments

Basketball Courts

Number: 2

Accessible route connecting sides? Yes

Accessible Route to court?

No - 6.8% slope on sidewalk leading
to courts...not accessible from
sidewalk to courts

Gate opening width? N/A

Tennis Courts Number: 2 Accessible route connecting sides? Yes

Accessible Route to court? Yes Gate opening width? 46"
Volley Ball courts Number: 1 Accessible route connecting sides? No
Accessible Route to court? No Gate opening width? N/A
Dog Park Number: 1 Accessible route connecting sides? N/A
Accessible Route to park? No Gate opening width? 46" wide / 34" height to latch
Soccer Field Number: 1 Accessible route connecting sides? yes

Accessible Route to court? Yes Gate opening width? N/A

accessable route between
sides of court?

at least 1 Accessible Route shall directly
connect both sides of the court
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AMERICANS WITH DISABILITIES ACT: SCOPING

ADA CHAPTER 2: SCOPING REQUIREMENTS

Table 240.2.1.2 Number and Types of Ground Level Play
Components Required to be on Accessible Routes

Minimum Number of Ground | Minimum Number of Different
Number of Elevated Play Level Play Components Types of Ground Level Play
Components Provided Required to be on an Components Required to be
Accessible Route on an Accessible Route
1 Not applicable Not applicable

2to 4 1 1

S5to7 2 2

8to 10 3 3

11to 13 4 3

14 to 16 5 3

17 t0 19 6 3

20to 22 ¥ 4

23to0 25 8 4

26 and over 8, plus 1 for each additional 3, 5

or fraction thereof, over 25

an accessible route,

Advisory 240.2.1.2 Additional Number and Types. Where a large play area includes two
or more composite play structures designed for the same age group, the total number of

elevated play components on all the composite play structures must be added to determine
the additional number and types of ground level play components that must be provided on

240.2.2 Elevated Play Components. Where elevated play components are provided, at least 50
percent shall be on an accessible route and shall comply with 1008.4.

Advisory 240.2.2 Elevated Play Components. A double or triple slide that is part of a
composite play structure is one elevated play component. For purposes of this sectior,
ramps, transfer systems, steps, decks, and roofs are not considered elevated play
components. Although socialization and pretend play can occur on these elements, they
are not primarily intended for play.

Some play components that are attached to a composite play structure can be approached
or exited at the ground level or above grade from a platform or deck. For example, a climber
attached to a composite play structure can be approached or exited at the ground level or
above grade from a platform or deck on a composite play structure.

Department of Justice

2010 Standards: Titles Il and Ili - 101
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TENTH ORDER OF BUSINESS



RESOLUTION 2020-01

A RESOLUTION BY THE BOARD OF SUPERVISORS OF THE
TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT
CLASSIFYING CERTAIN TANGIBLE PERSONAL PROPERTY
OF THE DISTRICT AS SURPLUS AND AUTHORIZING THE
DISTRICT MANAGER TO SELL OR DISPOSE OF SAID
EQUIPMENT AS EXPEDITIOUSLY AS POSSIBLE IN
ACCORDANCE WITH CHAPTER 274, FLORIDA STATUTES;
PROVIDING FOR SEVERABILITY; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the Board of Supervisors of the Tison’s Landing Community Development District
(collectively, the “District”) owns certain tangible personal property, including, but not limited to, old
furniture from the District’s amenity center, as more fully described in Exhibit “A”, incorporated herein
and made a part hereof (the “Property”); and

WHEREAS, said Property is no longer useful to the District and the continued use of such
Property is no longer economical or efficient, or said Property no longer serves a useful function; and

WHEREAS, the District desires to classify and declare said Property on Exhibit “A” as surplus
property; and

WHEREAS, the District desires to authorize the District Manager to sell or dispose of said
Property as appropriate and in accordance with Chapter 274, Florida Statutes, governing the disposal of

surplus tangible personal property by local governments, including special districts.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
SUPERVISORS OF THE TISON’S LANDING COMMUNITY
DEVELOPMENT DISTRICT, THAT:

Section 1. The above recitals are true and correct and incorporated herein as if set forth in
full herein.

Section 2. The District Manager is hereby authorized to take the necessary and appropriate
steps to sell at auction or dispose as appropriate and in accordance with Chapter 274, Florida Statutes,
said Property.

Section 3. All sections, or parts thereof, which conflict herewith, are, to the extent of such
conflict, superseded and repealed. In the event that any portion of this Resolution is found to be
unconstitutional or improper, it shall be severed herein and shall not affect the validity of the remaining

portions of this Resolution.



Section 4. This Resolution shall take effect immediately upon its adoption.

PASSED AND ADOPTED BY THE BOARD OF SUPERVISORS OF THE TISON’S
LANDING COMMUNITY DEVELOPMENT DISTRICT, THIS 3RD DAY OF OCTOBER, 2019.

TISON’S LANDING COMMUNITY
DEVELOPMENT DISTRICT

Print Name: Print Name:
Secretary/Assistant Secretary Chair/Vice Chair




EXHIBIT “A”

PROPERTY DECLARED SURPLUS

Qty Description

7
1

—_—
w[\)

W A NI~ = WA

Wall hanging pictures
Snowcone machine
Coffee Makers
Books

Misc. Knick-Knacks
Artificial Plants

14" TV/Moniter

HP Printer

Window curtains
Tables

Rolling Chairs
Sitting chairs



ELEVENTH ORDER OF BUSINESS



TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT

AMENITIES MANAGEMENT AGREEMENT

THIS AMENITIES MANAGEMENT AGREEMENT (the “Agreement”) is made and
entered into this 20th day of September, 2019, by and between:

TISON’S LANDING COMMUNITY DEVELOPMENT DISTRICT, a local
unit of special-purpose government established pursuant to Chapter 190, Florida
Statutes, being situated in Jacksonville, Duval County, Florida, and having
offices at 475 West Town Place, Suite 114, St. Augustine, Florida 32092 (the
“District”), and

VESTA PROPERTY SERVICES, INC., a Florida corporation, having its
principal address at 245 Riverside Avenue, Suite 250, Jacksonville, Florida 32202
(“Contractor™).

RECITALS

WHEREAS, the District is the owner of certain amenities and facilities that include
swimming pool facilities, a fitness center, a playground, a clubhouse building with meeting
rooms, offices, and restroom facilities, recreation facilities and recreational areas, as well as
certain District lands (collectively, the “Amenity Facilities”), said Amenity Facilities being
located within the boundaries of the Tison’s Landing Community Development District in
Jacksonville, Duval County, Florida; and

WHEREAS, the District intends to to provide for the operation and management of
Amenity Facilities; and

WHEREAS, Contractor has a background in the operation and management of common
areas and recreation and clubhouse facilities and is willing to provide such operation and
management services to the District in accord with this Agreement; and

WHEREAS, the District desires to enter into a contractual relationship with Contractor
by entering into this Agreement with Contractor to continue to operate and manage Amenity
Facilities and to provide other services, including, but not limited to, pool maintenance, facility
and common grounds maintenance, janitorial services, and field management as described in this
Agreement.

NOW THEREFORE, based upon good and valuable consideration and the mutual
covenants of the parties, the receipt of which and sufficiency of which is hereby acknowledged,
the District and Contractor agree as follows:

1. INCORPORATION OF RECITALS. The recitals stated above are true and correct
and by this reference are incorporated by reference as a material part of this Agreement.

2. ENGAGEMENT OF SERVICES
A. The District agrees to utilize Contractor to provide operation and

management services in accord with the terms of this Agreement.
Rev. 09-17-19 1
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Term. The District agrees to pay Contractor for its services for the period
between September 20, 2019 through September 30, 2020 (the “Initial
Term”), in accordance with the terms and conditions contained in this
Agreement. After the Initial Term, this Agreement may be extended for
up to three (3) annual extension terms of one year each upon the mutual
consent of the parties

Services. Contractor shall perform all normal duties associated with
staffing and maintaining the Amenity Facilities, to ensure its smooth
operation and to help promote the safe enjoyment by residents and guests.
Contractor shall furnish clubhouse management, pool maintenance,
facility and common grounds maintenance, field management, and
janitorial maintenance services (the “Services”) as more particularly
described herein and in Contractor’s Amenities Proposal for Tison’s
Landing, attached hereto and incorporated herein as Exhibit A (the
“Proposal”).

Compensation. The annual amount payable to Contractor for services
provided pursuant to this Agreement shall not exceed ONE HUNDRED
SIXTY-NINE THOUSAND SIX HUNDRED FIFTY AND 00/100
($169,650.00) DOLLARS (the “Annual Contract Amount”). District
agrees to pay Contractor a monthly management fee equal to 1/12 of the
annual Contract Amount. This monthly management fee includes all costs,
expenses, profit, and overhead incurred by Contractor in connection with
the management and operation of the Amenity Facilities. Approved
Reimbursables, in addition to the Annual Contract Amount, shall be
reimbursed at cost and are limited to (1) postage, envelopes, printing and
copying for mass mailings and (2) other approved reimbursable expenses,
unless otherwise specifically provided for herein. Invoices shall be paid
net thirty (30) days upon receipt by District. Monthly and yearly
compensation for the services provided under this Agreement is more
particularly described in Exhibit A and Exhibit B (Part-Time Recreational
Attendant Proposed Schedule FY2020). If the District and Contractor
mutually consent to the extension of the Agreement from the Initial Term
or a previous extension term, the parties shall agree on the Annual
Contract Amount for that extension term and any increase in the Annual
Contract Amount shall not exceed that which would be provided under the
Federal Consumer Price Annual Inflation Index or five (5%) percent,
whichever is less.

Access to Facility. This Agreement grants to Contractor the right to
access the Amenity Facilities for those purposes and uses described in this
Agreement, and Contractor hereby agrees to comply with all applicable
federal, state, and local laws, ordinances, rules, and regulations, including
but not limited to Florida’s Sunshine Law, the Tison’s Landing
Community Development District Rules of Procedure and the Tison’s
Landing Community Amended and Restated Policies Regarding Use of
the District’s Amenity Center (the “Club Rules”), as amended and
supplemented from time to time.

2
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3.

4.

Rev. 09-17-19

SHARING OF REVENUES. Recreation programs shall be reasonably priced, with
the objective of maximizing resident participation. The participants of these programs shall be
charged directly by Contractor for such services, with one hundred (100%) percent of all net
revenues being remitted to the District.

GENERAL CONDITIONS.

A.

It may be necessary for Contractor to purchase certain goods and services
in connection with the performance of this Agreement. However, all such
purchases shall be in accordance with the District Rules of Procedure and
applicable Florida law, shall be coordinated with the District Manager,
and shall be fully consistent with the approved District Budget. Any
extraordinary purchase not contemplated in the approved District budget
shall be approved by the District. Any goods, materials, or equipment
purchased by Contractor in accordance herewith or on behalf of the
District shall be owned by the District.

Costs incurred by Contractor due to emergencies, urgencies, or the
direction of the District, that are the responsibility of the District, shall be
reimbursed to Contractor at cost. Such reimbursements shall be paid only
in accord with receipts for such costs provided to the District by
Contractor.

If any capital improvements to the Amenity Facilities are needed in the
future, Contractor shall make recommendations to the District Board of
Supervisors for consideration. Such recommendations shall be delivered
to the District Manager prior to presentation to the District Board of
Supervisors. If capital improvements are to be contracted for by
Contractor, instead of the District, Contractor shall obtain a minimum of
three (3) competitive bids (if possible) on any recommended capital
improvement and any such procurement must be performed in accordance
with the District’s adopted Rules and Procedures, the Club Rules, and
Chapters 189, 190, 255, and 287, Florida Statutes.

Contractor is an independent contractor. Contractor’s staffing at the
Amenity Facilities shall consist of Contractor employees. Contractor shall
be responsible for all of its employees’ compensation and for payment of
all relevant taxes, worker’s compensation and other related charges.
Contractor shall have sole authority as an independent contractor in
dealing with its employees.

Contractor agrees to cooperate with and advise the District with respect to
establishing and amending facility hours, policies and procedures, rules
and regulations, and other matters of importance for the smooth operation
of the Amenity Facilities.

Contractor agrees that it shall be responsible for reporting to the District
all known problems with the Amenity Facilities, its appurtenant facilities
and equipment.



6.
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Contractor shall not make or enter into contracts, institute legal
proceedings, or take any other steps in the name of the District without the
express written consent of the District, except in the case of a real
emergency, in which case the prior consent of the District Manager shall
be required.

TERMINATION.

A.

Either party may terminate this Agreement for convenience by providing
the other party with at least thirty (30) days written notice of said party’s
intent to terminate. The District shall pay, in accordance with the terms of
this Agreement, the monies owed to Contractor for that period after
termination of this Agreement when services were performed by
Contractor. In the District’s sole discretion, the District may terminate
this Agreement without cause and demand Contractor immediately
remove its personnel and property from the Amenity Facilities; however,
if the District makes such a demand, the District shall pay Contractor the
monies owed it, as if Contractor had continued to perform under this
Agreement for thirty (30) days after the District’s notice of the termination
of this Agreement without cause.

Within fifteen (15) days of the termination of this Agreement, the
Contractor shall (i) prepare a full and complete accounting of all
transactions in connection with the Amenity Facilities, (ii) turn over and
deliver to District all records, documents, contracts, agreements, plans,
accounts, computer files or other documentation pertaining to the Amenity
Facilities and this Agreement, and (iii) deliver to District all cash,
investments, receivables deposits. Contractor shall be entitled, at its
expense, to retain copies of all books, records, etc. pertaining to this
Agreement with the exception of any membership lists, address lists for
members, owners or residents of the District, and the like. Contractor
agrees that it shall cooperate with District to effect an efficient and orderly
transition of responsibility with respect to the management of the Amenity
Facilities upon termination or expiration of this Agreement.

INSURANCE.

A.

Contractor shall maintain, at its expense, throughout the term of this
Agreement the following insurance, written by a company or companies
licensed to do business in the State of Florida:

(1) Worker’s Compensation Insurance in accordance with the laws of
the State of Florida.

(i1) Commercial General Liability Insurance with limits of $2,000,000
(two million dollars) applicable to bodily injury, sickness or death
in any one occurrence and $2,000,000 (two million dollars) for loss
or damage to property in any one occurrence. Comprehensive
General Liability Insurance shall include Premises/Operations;
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Contractual Liability; Personal Injury; Fire; Products/Completed
Operations; Broad Form Property Damage; Cross Liability and
Severability of Interest Clause; and Incidental Medical
Malpractice. Contractor shall use its Commercial General Liability
Insurance coverage for the providing of alcoholic beverages at
specific events.

(iii)  Employer’s Liability Coverage with limits of $500,000 (five
hundred thousand dollars).

(iv)  Professional Liability Insurance with limits of $1,000,000 (one
million dollars).

The District shall be named as an additional insured in all policies of
insurance. Contractor shall furnish the District with the Certificate of
Insurance evidencing compliance with this requirement. Each Certificate
of Insurance shall acknowledge that particular policy(ies) of insurance
shall not be amended, modified, terminated, or canceled without the
insurer first having provided at least thirty (30) days written notice to
Contractor.

The monetary limit and types of coverages set forth herein shall not be
construed as a limit of the Contractor’s liability.

INDEMNIFICATION.

A.

Obligations under this section shall include the payment of all settlements,
judgments, damages to property and for bodily injury, liquidated damages,
penalties, forfeitures, back pay awards, court costs, arbitration and/or
mediation costs, litigation expenses, attorney fees, and paralegal fees
(incurred in court, out of court, on appeal, or in bankruptcy proceedings)
as ordered.

Contractor will indemnify, save and hold the District harmless and shall
defend the District from all loss, damage, or injury, including all
judgments, liens, liabilities, debts, and obligations resulting directly from
the negligent or intentional acts or omissions of Contractor’s officers,
directors, agents, assigns, or employees, which cause harm to persons or
property and arising out of or in any way connected with the performance
of this Agreement, specifically including, but not limited, to all acts or
omissions or negligence of Contractor’s officers, directors, agents,
assigns, or employees. Contractor agrees that nothing in this Agreement
shall serve as or be construed as a waiver of the District’s limitations on
liability contained in section 768.28, Florida Statutes, the doctrine of
sovereign immunity, or any other laws.

BOOKS AND RECORDS; PUBLIC RECORDS.

A.

Upon request of the District, Contractor shall open for inspection
5
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and copying by the District its books and records pertaining to
the operation, maintenance and management of the Amenity
Facilities during regular business hours.

Contractor understands and agrees that all documents of any kind
provided to the District in connection with this Agreement may
be public records and shall be treated as such in accordance with
Chapter 119, Florida Statutes, and any other applicable
requirements of Florida law.

Contractor shall, pursuant to and in accordance with Section
119.0701, Florida Statutes, comply with the public records laws
of the State of Florida, and specifically shall:

1. Keep and maintain public records required by the District
to perform the services or work set forth in this
Agreement; and

2. Upon the request of the District’s custodian of public
records, provide the District with a copy of the requested
records or allow the records to be inspected or copied
within a reasonable time at a cost that does not exceed the
cost provided in Chapter 119, Florida Statutes, or as
otherwise provided by law; and

3. Ensure that public records that are exempt or confidential
and exempt from public records disclosure requirements
are not disclosed except as authorized by law for the
duration of the contract term and following completion of
the Agreement if the Contractor does not transfer the
records to the District; and

4. Upon completion of the Agreement, transfer, at no cost to
the District, all public records in possession of the
Contractor or keep and maintain public records required
by the District to perform the service or work provided for
in this Agreement. If the Contractor transfers all public
records to the District upon completion of the Agreement,
the Contractor shall destroy any duplicate public records
that are exempt or confidential and exempt from public
disclosure requirements. If the Contractor keeps and
maintains public records upon completion of the
Agreement, the Contractor shall meet all applicable
requirements for retaining public records. All records
stored electronically must be provided to the District,
upon request from the District’s custodian of public
records, in a format that is compatible with the
information technology systems of the District.



C. Contractor acknowledges that any requests to inspect or copy
public records relating to this Agreement must be made directly
to the District pursuant to Section 119.0701(3), Florida Statutes.
If notified by the District of a public records request for records
not in the possession of the District but in possession of the
Contractor, the Contractor shall provide such records to the
District or allow the records to be inspected or copied within a
reasonable time. Contractor acknowledges that should
Contractor fail to provide the public records to the District within
a reasonable time, Contractor may be subject to penalties
pursuant to Section 119.10, Florida Statutes.

D. IF THE CONTRACTOR HAS QUESTIONS
REGARDING THE APPLICATION OF
CHAPTER 119, FLORIDA STATUTES, TO
THE CONTRACTOR’S DUTY TO PROVIDE
PUBLIC RECORDS RELATING TO THIS
AGREEMENT/ CONTRACT, THE
CONTRACTOR MAY CONTACT THE
CUSTODIAN OF PUBLIC RECORDS FOR
THE DISTRICT AT:

Governmental Management Services, LL.C
475 West Town Place, Suite 114

St. Augustine, Florida 32902
TELEPHONE: (904) 940-5850

EMAIL: chogge@gmsnf.com

9. DEFAULT AND PROTECTION AGAINST THIRD PARTY INTERFERENCE. A default
by either party under this Agreement shall entitle the other to all remedies available at law or in
equity, which may include, but not be limited to, the right of damages, injunctive relief, and/or
specific performance. The District shall be solely responsible for enforcing its rights under this
Agreement against any interfering third party. Nothing contained in this Agreement shall limit
or impair the District’s right to protect its rights from interference by a third party to this
Agreement.

10.  TAXEs. Contractor shall pay all applicable sales, consumer use, and other similar
taxes required by law. The District is exempt from all federal, state, and local taxes.

11.  ENFORCEMENT OF AGREEMENT. In the event that either the District or
Contractor is required to enforce this Agreement by court proceedings or otherwise, then the
prevailing party shall be entitled to recover all fees and costs incurred, including reasonable
attorneys' fees and costs for trial, alternative dispute resolution, or appellate proceedings.
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12. AGREEMENT. This instrument shall constitute the final and complete expression
of this Agreement between the District and Contractor relating to the subject matter of this
Agreement.

13. AMENDMENTS. Amendments to and waivers of the provisions contained in this
Agreement may be made only by an instrument in writing which is executed by both the District
and Contractor.

14.  ConfrLICTS. In the event of a direct conflict with respect to the terms and
conditions contained in the main body of this Agreement and Exhibit A or Exhibit B, the conflict
shall be resolved in favor the prevailing terms and conditions of the main body of the
Agreement, followed by Exhibit A (Proposal), then Exhibit B (Recreational Attendant Proposed
Schedule).

15.  AUTHORIZATION. The execution of this Agreement has been duly authorized by
the appropriate body or official of the District and Contractor, both the District and Contractor
have complied with all the requirements of law, and both the District and Contractor have full
power and authority to comply with the terms and provisions of this instrument.

16. NoTICES. All notices, requests, consents and other communications under this
Agreement ("Notices") shall be in writing and shall be delivered, mailed by First Class Mail,
postage prepaid, or overnight delivery service, to the parties, as follows:

A. If to Contractor: Vesta Property Services, Inc.
245 Riverside Avenue, Suite 250
Jacksonville, Florida 33202
Attn: Roy Deary, Vice President

B. If to District: Tison’s Landing Community Development District
475 West Town Place, Suite 114
St. Augustine, Florida 32092
Attn: District Manager

With a copy to: Billing, Cochran, Lyles, Mauro & Ramsey, P.A.
SunTrust Center, Sixth Floor
515 East Las Olas Boulevard
Fort Lauderdale, Florida 33301
Attn: Dennis E. Lyles, Esq.

Except as otherwise provided in this Agreement, any Notice shall be deemed received
only upon actual delivery at the address set forth above. Notices delivered after 5:00 p.m. (at the
place of delivery) or on a non-business day, shall be deemed received on the next business day.
If any time for giving Notice contained in this Agreement would otherwise expire on a non-
business day, the Notice period shall be extended to the next succeeding business day.
Saturdays, Sundays, and legal holidays recognized by the United States government shall not be
regarded as business days. Counsel for the District and counsel for Contractor may deliver
Notice on behalf of the District and Contractor. Any party or other person to whom Notices are
to be sent or copied may notify the other parties and addressees of any change in name or address
to which Notices shall be sent by providing the same on five (5) days written notice to the parties
and addressees set forth herein.
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17.  THIRD PARTY BENEFICIARIES. This Agreement is solely for the benefit of the
District and Contractor and no right or cause of action shall accrue upon or by reason, to or for
the benefit of any third party not a formal party to this Agreement. Nothing in this Agreement
expressed or implied is intended or shall be construed to confer upon any person or corporation
other than the District and Contractor any right, remedy, or claim under or by reason of this
Agreement or any of the provisions or conditions<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>